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Employment...is a key part of the solution to homelessness
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Employers and the Local Labour Market

For employability to be an effective route out of

homelessness we must match individuals facing

homelessness to real jobs. So we need to recognise the

ways in which business can contribute to our

employability strategy to enable it to meet the demands

of the labour market. The geography of Scotland often

determines the characteristics of the labour market,

and can also present barriers to those entering

employment. So our strategy needs to be tackled the

local level in partnership with local employers.

With this in mind, SHEN joined

Scott ish Business in the

Community for a joint seminar

in Inverness in June. You’ll find

the details on the next page,

and we’re hoping that the day

will have helped to build a better

knowledge of existing projects

in the Highland Region. It also promoted a wider understanding

of the ways in which employers can use the support of service

providers to help those at risk of homelessness establish themselves

in work.

We’re aiming to improve our understanding of how and why

employers engage with disadvantaged groups. Employers need to

feel confident in working in partnership with service providers, and

to offer long-term jobs to their clients. So employers have to be

well informed about both the potential of and the challenges facing

our client group. To meet the needs of employers, service providers

and clients must offer skills needed in the local labour market, and

have aspirations which can realistically be met by local employers.

We are reasonably well informed about the needs and ambitions

of those seeking employment, and the barriers they face. However,

relatively little is known about employers’ attitudes towards inclusive

labour market practices. Some engage with those facing

homelessness because they face difficulties in recruiting from their

local labour market; others do so through a commitment to

Corporate Social Responsibility. Agencies working in the field of

homelessness and employability need to understand what motivates

employers to engage with this client group, and whether this varies

from sector to sector. They also need to know how to support

employers in developing inclusive employment practices. We all

need to consider whether statutory recognition of inclusive practices

would encourage a greater level of employer engagement.

Many of these questions will be addressed in two studies which

have been undertaken this year. Mike Danson and the team from

Paisley University have considered these issues in their research on

employability and employer attitudes, which has been undertaken

as part of the EQUAL- Access programme.  The full report will be

available in September, and will be used to inform policy and

promote best practice in developing an inclusive labour market.

At about the same time the report from the Employment Demand

Workstream of the Scottish Executive’s Employability Framework

will be available. This should improve our knowledge of what

employers need to support moves towards an inclusive approach

to recruitment and sustainable employment for those at a distance

from the labour market. Geographical and sectoral challenges

should be addressed, and the report is expected to reflect several

of the interventions recommended in previous SHEN seminars.

SHEN will be taking up these issues in our first national conference

in the Autumn. We intend to explore the links between the

Homelessness Strategy and the proposed Employability Framework

with a range of speakers and workshops. These will reflect the

challenges facing our members in developing policy and practice

to ensure that employability leads to a sustainable route out of

homelessness. Hope to see you there!

 If you want to receive copies of our newsletter in future, please register on our website www.shen-scotland.org

SCOTTISH BUSINESS IN THE COMMUNITY



SBC:
Ready for
Work

Seminar Report:
Engagement and Employability

The fourth SHEN seminar asked how business can impact on solutions
to homelessness. The session was held in Inverness and focused on
local issues, but the discussion was also relevant to the whole of
Scotland.

Iver Forsyth from Inverness Council for Single Homeless set the scene with a
presentation on homelessness in the Highlands. Describing some of the recent
changes in legislation, he explained that recorded incidences of homelessness
across the Highlands have been increasing. Higher rents in the private sector mean
that temporary and bed and breakfast accommodation are often the only solution
to homelessness.

Turning to the job market, Derek Cairns outlined the role that Highlands and
Islands Jobcentre Plus has in promoting employment as the best form of welfare.
He explained some of the challenges in working with those further from the
labour market and in developing the partnership working required to assist clients
moving into employment and training. Stating that “employability means
sustainability” Derek argued that positive outcomes were most likely to be achieved
by working closely with partners in the voluntary sector and business. A flexible
approach and the use of personal advisers to build a relationship with both client
and employer are recognised as important factors in the experience of New Deal
and Action Teams. This may include covering the cost of work clothing and living
expenses while the client is in transition into employment.

Although Jobcentre Plus does not have a specific programme for homeless people,
Derek explained that homelessness does qualify clients for access to a number of
schemes. In addition, Action Teams accept homeless people as clients although
they normally operate on a postcode basis.

The seminar then took a look at effective interventions and “what works” for
potential employers as well as service users and providers. Emily Squire from
Scottish Business in the Community and Chloe Shand from Aberdeen Cyrenians
presented their Ready for Work scheme which has operated in partnership with
Marks and Spencers. Two “buddies” from Marks and Spencers who had supported
service users explained how the scheme helped them as well as the participants
gain workplace skills.

Ready for Work is SBC’s employability programme. It aims to equip excluded
groups, through business support, to gain the necessary skills to gain employment
and independent living.

This programme has been designed for business by business, recognising that
businesses need motivated and trained employees, and that those facing
homelessness need to have positive experiences of the work environment if they
are to sustain employment as a route out of homelessness. SBC acts as broker
between the business and voluntary sector, developing training and awareness
raising in the participating businesses, and ensuring that participants meet the
criteria set by the business.

The programme now runs in Edinburgh, Glasgow, Aberdeen, Inverness, Ayr,
Cumbernauld and Fife, with 14 companies offering placements. In the pilot year
82 participants have gone through the programme with 63% of the participants
entering ful l  t ime employment and sustaining it  for 3 months.

After an excellent lunch some delegates visited the Yosser project, which you’ll
find described on the last page of this Newsletter. Our thanks to SBC as co-
organisers and VisitScotland for hosting this event.
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SBC is a unique business-led not-
for-profit  organisation in
Scotland. Its role is to promote
CSR in, facilitate multi-sector
engagement and support, broker
a n d  c h a l l e n g e  b u s i n e s s
organisations to make a positive
impact on society. Everything that
SBC does focuses on positively
impacting the key issues facing
Scotland.

SBC involvement in employability and
homelessness came about because of
demand from member organisations
and agencies. Bain & Co.‘s research
showed that consumers felt businesses
should be doing more to respond to
homelessness. Business leaders worked
with homeless agencies and designed
Ready for Work, which was introduced
in Scotland in 2004 as part of Marks
and Spencer’s “Marks & Start”
programme.

 Charles White, a participant 
in the Marks & Start 
programme, receiving his 
certificate from the 
minister for Employability 
and Life Long Learning.
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Simplifying routes into Further Education
in Glasgow
The Homelessness Task Force recognised the importance of
education and training, and with this in mind, GHN launched
its Further Education Forum in April. The Forum brings together
the Further Education Colleges in Glasgow and service providers
working with people affected by homelessness. Based on the
experiences of those who have previously met real barriers, the
Forum aims to simplify and improve pathways into Further
Education and promote FE as an attainable option. SHEN
attended the launch and will be encouraging similar
developments in other local authority areas.

Thanks to the support of FE colleges in Glasgow, the Forum
will now develop through two smaller groups: Communications
and Funding & Sustainability. Representation on each
development group will be made from Further Education
Colleges, Service Providers and people directly affected by
homelessness. Further information is available from Kathleen
Deacon at Glasgow Homelessness Network on 0141 302 2760,
email: kathleen@ghn.org.uk.

Include me in
Crisis research, in partnership with Demos, has published a
report examining the connection between homelessness,
unemployment and life skills development. It argues that
supporting homeless people to return to employment is a crucial
part of escaping from social exclusion, but that businesses could
be doing more to help. It also finds that many government
programmes designed to get people back to work are
inappropriate for homeless and other profoundly excluded
adults. Calling for a shared response from business, the

government and the voluntary sector to improve the chances
of marginalised adults returning to work, it suggests a broader
view of support and development which includes opportunities
to build and strengthen life skills.

The report proposes a guarantee scheme which would reassure
companies concerned about employing people who may be
living in difficult circumstances. This could be funded through
endowment and then ‘topped up’ by contributions from
companies benefiting from its impact. The report is available
from http://crisis.org.uk/research/index.php: Include me
in: How lifeskills help homeless people back into work (June
2005)

Housing Associations and Employability
Housing associations have a history of innovation and rapid
response to changing policy environments, so we’re pleased to
count a number of them amongst SHEN members. The SFHA
has recently commissioned a report which will look at the role
of housing associations in regeneration, as government policy
is encouraging them to take on a wider role in this field. The
SFHA believes that Housing Associations are eager to take up
this role, and are “ideally placed to deliver … economic
employment and development initiatives … which are critical
to successful regeneration“.

Employability Framework
Reports from the three workstreams underpinning the Scottish
Executive’s Employability Framework are expected to be available
in August, although the final report has been delayed until
October.

The Minister has now confirmed that funding will be
available until March 2006 for 42 New Futures Fund
projects which have not secured alternative funding.
This is good news in that it will enable the projects to continue
and the expertise they have developed to be sustained.
However, SHEN members continue to express concern about
the long-term future of these projects. Financial uncertainty
is likely to undermine further development of employability
services at a time when we had understood that this work was
to be mainstreamed. With a more purposeful policy we could

now be using this experience to build good practice for the
future. As the NFFI Final Evaluation reports, the best performing
projects have demonstrated that the service can be delivered
cost-effectively; but both local authorities and service providers
get a contradictory message on employability. On the one
hand, it is a priority within the Scottish Executive's "Closing
the Opportunity Gap" policy; but on the other hand resources
are failing to flow through to the organizations delivering the
strategy. The final evaluation report for the NFFI is available
from Scottish Enterprise at www.scottish-enterprise.co.uk

New Futures Fund Initiatives update
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The Yosser project is a partnership arrangement

between the Salvation Army, Jobcentre Plus Action

Team for Jobs and the Cairn Housing Association.

Tenants have to be offered or in employment

before they can enter the project, and the Salvation

Army provides tenancy support in a flat which is

leased to them by Cairn Housing Association.

As part of the SHEN/SBC seminar  reported on the previous page, SHEN visited

the Yosser project, and we would like to thanks the current tenants for letting

us see their home. As they explain, “Being homeless and unemployed can

develop into a ‘vicious circle’ of not being able to gather sufficient capital to

get out of the poverty trap”.  Private sector renting is the only practical

rehousing option for many service users in Inverness, but finding the deposit

and maintaining rent payments without the secure financial background of

benefits could be a disincentive to entering

employment. Brian Gegan, Chief Executive of Cairn

Housing Association told me: “We are pleased to see

that our contribution to the housing element helps

the Yosser project make employment a sustainable

route out of homelessness”.

As the tenants say, “The Yosser project enables us ... to regain our independence

and a useful position in Society”. The project supports two tenants at a time,

who share the flat for a maximum of 12 weeks. Each pays a rent which is

calculated as 50% of their net weekly earnings. However, this rent is “saved”

by the project and returned at the end of the tenancy to provide a deposit,

thus making the 12 week tenancy essentially “rent-free”. This enables tenants

to move on into private sector accommodation with some financial security.

Tenants are offered a wide range of support throughout their 12 week tenancy,

including budgeting skills and help in finding move-on accommodation. The

tenants praise the support from the Salvation Army “All the staff have been

extremely helpful, providing as much or as

little support as necessary, without being

either intrusive or patronising”. The Action

Team for Jobs also supports tenants by

paying for transport, working clothes and

equipment when they enter a job. 

This project demonstrates how the challenge of entering the job market and

sustaining a tenancy can be supported by the simple device of a rent-free

period and the active support of the partnership agencies. As the tenants

point out, more projects like this are needed: “It is unfortunate that there are

such limited facilities of this nature available, as there are many people sharing

our situation that would benefit, as we have, from the opportunities that the

Yosser project has provided.”
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CASE STUDY: The Yosser Project

Many thanks to those of you that
have renewed your membership -
and a quick reminder to those of you
that may have forgotten!

SHEN
Joining Form

I wish to subscribe to the Scottish
Homelessness and Employability
Network at the following rate:

Individual membership £35

Group membership options (please tick):

 Local voluntary organisation/ 
business/education or training scheme
£50

 National voluntary organisation/ 
business/education or training scheme
£100 (up to 5 local project addresses)

 National voluntary organisation/ 
business/education or training scheme
£150 (up to 10 local project addresses)

Statutory Organisation/Local Authority
£200

 Registered Social Landlord

I enclose a crossed cheque payable to SCSH

for £...........

OR

Please invoice me for £...........

Name.......................................................

Designation.............................................

Organisation...............................................

Address......................................................

..................................................................

......................................................................

Tel.................................................................

email.........................@................................

Date........................................................

Return this form to: SHEN C/o SCSH, 
5th floor, Wellgate House, 200 Cowgate,
Edinburgh, EH1 1NQ. Tel: 0131 226 4382
Fax: 0131 225 4382 
Email: shen@scsh.org.uk  
YOU CAN ALSO JOIN ON OUR WEBSITE
www.shen-scotland.org


