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Employment...is a key part of the solution to homelessness
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Tackling Poverty

Employability is emerging as the main focus of anti-
poverty policies at both the Scottish and UK levels. The
Scottish Government is developing a framework for
tackling poverty, inequality and deprivation through its
economic strategy. At the same time the DWP is pushing
forward the Commissioning Strategy for employability
services proposed in the Freud report last year. The
context for these policies is the aim of 80% labour market
participation.

Key issues for the Scottish Government’s anti-poverty policy
are outlined in a discussion paper “Taking forward the
Government Economic Strategy”. SHEN and SCSH held a
joint consultation on this emerging policy with members in
April, which will form the basis of our response to the discussion
in June.

The paper suggests that Solidarity and Cohesion should guide
the anti-poverty strategy. Solidarity aims to increase income
for the poorest 30%, ensuring a more equitable distribution
of wealth by providing opportunities and incentives for people
to find jobs. Cohesion proposes to balance economic growth
to reduce the gap between poorer and wealthier regions of
Scotland.

These principles have potential to support employability as a
sustainable route out of poverty and homelessness. However,
unless they are carefully implemented, the poorest people in
Scotland may experience further social exclusion, making it
more difficult to sustain tenancies and avoid homelessness.

As it stands, this strategy could be achieved if the gap between
low incomes and middle incomes decreases, even if the gap
between the poor and the very poor increases. So unless
Solidarity means equal improvements for all 30% of the lowest
incomes, the economic position of the very poorest could
remain the same or even deteriorate.

SHEN argues that employability should be a route out of
homelessness in all areas of Scotland. However, the Cohesion
indicator might be undermined if income levels for the very
poorest in richer areas were improved, as this might increase
the gap between richer and poorer areas. So for Cohesion to
succeed, economic and social exclusion for the poorest in
richer areas might be perpetuated.

These principles will be implemented at local levels through
the Single Outcome Agreements (SOAs). However, it will be
difficult to identify their impact as there is no provision for
monitoring SOAs, nor benchmarks for expected levels or
quality of service provision. In addition, these principles rely
on overcoming the barriers of the benefits system, which is
determined by the DWP.

The DWP, through Jobcentre Plus, has always had a central
role in employability provision. However, their Commissioning
Strategy establishes a new way of working, using prime
contractors to deliver employability services to Jobcentre Plus
clients.

The strategy provides for the delivery of specialist services,
such as those for people at risk of homelessness. However,
the commissioning process will focus on payments by result.
The DWP believes the contracting conditions will prevent
“cherry-picking” people close to the labour market.
Nevertheless, it will be a challenge to make sufficient resources
available for those at the greatest distance from the labour
market, given the level of their needs and the length of their
journey towards a job.

As many people at risk of homelessness find it very difficult
to move out of “worklessness” and sustain a job, they will
increasingly be at risk of benefits sanctions. So their economic
position may deteriorate further, leaving them resolutely
“stuck” in the 20% workless. Effective monitoring of these
policies is necessary to ensure that they support employability
for the poorest people. Otherwise, they may result in further
social  and economic
exclusion for those at
the greatest distance
from the labour
market.
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Many thanks to the Wishart Centre for hosting the SHEN forum. The Centre
was originally funded through Dundee Partnership Employment Programme
utilising DWP and Disadvantaged Area Fund to deliver an “employability pipeline”
pilot scheme. To make the project permanent they need to match their offer of
ESF funding, but have been unable to do so as Dundee’s employability resources
are now focused on people closer to the job market. We’re pleased to hear that
the Centre can stay open for the current financial year as Dundee Cyrenians are
underwriting the project. However, the Centre urgently needs more secure funding
to ensure a continued impact on the problems of homelessness and employability
in Dundee.

RENEW your SHEN
membership for 2008/9

I wish to subscribe to the Scottish
Homelessness and Employability
Network at the following rate:

Individual £35

Group membership (please tick):

 Local voluntary organisation/ 
business/education or training scheme
£50

 National voluntary organisation/ 
business/education or training scheme
£100 (up to 5 local project addresses)

 National voluntary organisation/ 
business/education or training scheme
£150 (up to 10 local project addresses)

Statutory Organisation/Local Authority
£200

 Registered Social Landlord
£100

I enclose a crossed cheque payable to SCSH

for £...........   OR

Please invoice me for £...........

Name.......................................................

Designation.............................................

Organisation...............................................

Address......................................................

..................................................................

......................................................................

Tel.................................................................

email.........................@................................

Date........................................................

Return this form to:

Geraldine Wooley

SHEN co-ordinator
C/O SCSH, 5th Floor
Wellgate House, 200 Cowgate
Edinburgh EH1 1NQ
Tel: 0131 226 4382
Fax: 0131 225 4382
email: SHEN@SCSH.org.uk

You can also join on our website:
www.shen-scotland.org

CraigOwl Communities provide adult learning and development opportunities
across Dundee. Two learning centres deal with many customers who have
chaotic lifestyles, including people at risk of, or who are, homeless.

In our friendly and relaxed centres people can gain IT skills, get help with literacy
and numeracy, and build up positive social networks. They can also achieve accredited
qualifications using Individual Learning Accounts, as all centres are Learndirect
branded.

Our learner-centred one-to-one and group training sessions encourage people at
risk of homelessness to participate. Each learner creates their individual learning
plan and has a tutor to guide them. CraigOwl Communities staff can also refer
individuals to specialist interventions such as drug or alcohol services, financial
inclusion services or housing support agencies.

There are many challenges in our work. The very nature of their lifestyles is a big
barrier for many of our learners, and they often need time to gain enough confidence
to recognise their achievements. Trying to manage many challenges alongside their
training can be a tough journey.

We always make a point of celebrating their successes. Achievements range from
a growth in confidence in speaking to new people to the development
of new skills which can lead to a place in higher/further education
or employment. It never ceases to amaze me how much an
in-house certificate, never mind an accredited qualification,
can mean to someone who has known only personal failure.

CraigOwl Communities strives to offer and develop
holistic learning and training opportunities for individuals
facing chaotic lifestyles. We believe we can help people
discover their unlocked potential, opening up a future
of possibilities.

CraigOwl Communities
from Julia Morris

SHEN’s latest forum was held at the Wishart Centre in Dundee in March. We
discussed a range of policy issues, covering Dundee’s pathfinder status in
Cities Strategies, the Concordat and Single Outcome Agreements, and the
implications of Welfare Reform for local employability provision. You’ll find
more details of these presentations on our website.

Many thanks to the speakers, Robert Aldridge and Alan Millar, and to Alison
Skene, Dot Laurie and Julia Morris for leading workshops. You’ll find an outline
of Julia’s work with CraigOwl below.

Coming
into Work?

KEEP IN TOUCH! VISIT OUR WEBSITE: www.shen-scotland.org and register for FREE email copies of our newsletter.
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