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Working towards Welfare Reform

Following Workforce Plus, the Welfare Reform Bill creates
another aspect to the policy framework for employability. We
explored some of its implications in the last SHEN conference
in September (see page 2).

Many people at risk of homelessness claim Incapacity Benefit (IB).
Their chances of entering the job market are very low. In the current
welfare system, claimants are likely to be out of work for eight years
once they have received IB for one year. After two years they are
more likely to retire or die than get a job. So if employment is to be
an effective route out of disadvantage and poverty, including
homelessness, better incentives and opportunities are needed to
encourage and support claimants into the workplace.

At the Scottish Annual Forum in November, the DWP outlined the
Bill's proposals, including the Employment and Support Allowance
(ESA). Three groups will be helped towards the labour market; those
excluded for health reasons, lone parents and unemployed over-
50's.

Given the devastation that economic inactivity has on working life

and health, SHEN supports the idea of encouraging claimants to find
a route back to work. The ESA focus on ability rather than disability
is welcome, providing adequate resources and training are in place.
Although the proposed Work Focused Interview raises concerns, the
DWP seems committed to creating a system which can offer protection
for those unable to consider employment, and support and
encouragement for those who can.

However, four aspects of the delivery of these reforms are crucial to
their ability to create an effective and accepted route out of
disadvantage and poverty. Firstly, the DWP must be able to deliver
the reforms effectively at the local level. Secondly, welfare benefits
must be adequate and secure for those unable to work. Next,
resources must be available to support those able to move towards
the labour market. Flexible, personalised services are needed, including
early intervention and in-work support. Lastly, employers need to be
committed to making this reform effective — if there are no jobs, or
employers are not prepared to support and encourage vulnerable
workers, welfare to work stands little chance of becoming an effective
or acceptable route out of disadvantage.

Older Learners into Employment:
embedding projects in local employment strategies

from Veronica Ferguson, SALP

Finding learning opportunities for older people at risk of
homelessness can be quite a challenge. Many Local Authorities’
Homelessness Strategies focus on employability projects for
younger people. So SHEN welcomes the Older Learners into
Employment programme developed by Scottish Adult Learning
Partnership and its partners.

SALP has been awarded an ESF
grant of approximately £ 1million
to deliver this programme through
local organisations. Local match
funding is also required. Client
expenses, such as travel and
childcare, are covered in the grant.
The programme is currently being
developed in 16 areas across
Scotland.

The programme supports older (40-50) vulnerable clients who are
not job ready and need to develop self-esteem and confidence before
they can look for a job. Individualised learning encourages goal

setting, offers career guidance and leads to work placement and
vocational training. It can run for up to 40 weeks.

The programme is hosted and driven locally. Local delivery partnerships
have been established between SALP, Job Centre Plus, Careers
Scotland, Local Authorities, employers and the voluntary and
community sectors. One organisation in each area takes lead
responsibility for delivery of the outcomes. SALP provides financial
support, and match funding ensures the programme is embedded
in local employability strategies.

As Workforce Plus emphasises, employability programmes need to
avoid duplication of services. By targeting an older client group, the
SALP programme increases the range of service provision in any
area. This programme is a welcome opportunity for older people at
risk of homelessness to find a way back into sustainable employment,
and participate in the benefits of a labour market which is gradually
adapting to an older workforce.

For more information, contact Vleronica Ferguson, Scottish Adult Learning
Partnership on 0131 220 5567 or veronicaferguson@salp.org.uk

If you want to receive copies of our newsletter in future, please register on our website www.shen-scotland.org




SHEN forum

SHEN members met for our annual forum at the end of
September. This provided a useful opportunity to catch up
with the issues arising from the Welfare Reform Bill currently
before Parliament.

Greg Chammings from the

DWP gave us a lively account
of the progress of the bill. The Government is seeking to
raise the UK’s employment rate to 80% by bringing 2.3
million economically inactive people into the workforce. The
policy targets people claiming Incapacity Benefit, lone parents
and the over 50's. A new Employment and Support Allowance,
linked to a Work Related Activity Premium, will underpin this
move towards welfare to work. The extension of New Deal
25+ to the over 50’s will offer training support. The DWP
also hopes that the introduction of a Local Housing Allowance
for private sector renting will clarify Housing Benefit issues
for those entering the job market.

The Cities Strategy is also linked to
this Welfare Reform programme, and
Jim Gray of Glasgow City Planning
Partnership Ltd outlined how this status provides local solutions
and opportunities for employability in Glasgow. Cities Strategy
status gives Local Authorities greater flexibility, and we hope
that all Cities Strategies areas in Scotland will use this to
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A reason to get up in the morning: a recent report from The
Princes Trust emphasizes that disadvantaged young people
working towards employment, education or training have also
experienced improved health and well-being. See Fit for the
Future? at www.princes-trust.org.uk

The NEET Programme Board has recruited Mark Adams from
Microsoft, David Watt from KPMG, Euan Davidson, formerly CEO
of the Princes Trust, and Ray Perman from the Hunter Foundation
to develop the employability programme for young people across
Scotland. Scottish Business in the Community will also be joining
the board.

‘I'm Unemployed! Get Me Out of Here.. .’ Careers Scotland
and the Angus Community Learning & Development Literacy
Team have a project which offers support to people looking to
‘move on’ in their lives. It covers a wide range of employability
with an emphasis on developing motivation and self esteem. It
is open to unemployed people of all ages across Angus. Travel
and childcare costs can be met. Details from Elaine Delaney on
01241 433 000

counteract some of the disincentives that Housing Benefit
presents to employment as a route out of homelessness.

Natalie Branosky of Inclusion

analysed Welfare Reform in the

Scottish context. She

acknowledged that a significant proportion of homeless
people wish to work, which should help the Government
achieve its 80% target. However, on current trends it will
take twelve years to achieve this target. Even if sufficient
jobs are available, the skills needed may effectively exclude
the least qualified from sustainable employment. Current
indicators show that NVQ level 2 no longer secures a place
in the job market, and 28% of Scottish workers qualified to
this level are currently without work. Those at risk of
homelessness are often amongst the least-qualified. So this
reform will not offer sustainable employment unless it is
linked to effective opportunities to improve skills and a
substantial increase in job opportunities for lower skilled
workers.

Overall, the SHEN forum provided a dynamic analysis of the
challenges and opportunities of Welfare Reform. Our thanks
to all speakers for an interesting and informative event.
For more detail see www.shen-scotland.org.uk

Missed Opportunities: the case for investment in learning
and skills for homeless people outlines both the economic
and social costs of failing to engage those at risk of homelessness
in developing skills for the labour market. See www.crisis.org.uk

The economic case for employability: John Hutton MP,
Secretary of State for Work and Pensions, spoke about skills and
social justice at the CBI/Real Finance Human Capital Awards in
October. The government recognises that tackling the problem
of low skills could deliver an average annual net benefit of 0.3%
of GDP, and that poor skills can be a significant barrier to sustaining
employment. So both the economic and social justice impacts
of the Welfare to Work Strategy depend not only on getting
people into work, but also on supporting them to stay there.

Social Enterprise Edinburgh (SEE) is holding two half day
training sessions. The first is “Developing Social Enterprise"
from 9.30am - 12.30pm on the 17th January 2007. The second
is "From Grant to Contract" from 1.30pm - 4.30pm on the 7th
February 2007. Both sessions are free. To book your place, please
contact Erin Gray at see@forthsector.org.uk.



PC Build and Keep

Young homeless people in North Lanarkshire are benefiting
from an innovative and creative project. Two major
employability agencies, LAMH Recycling Ltd and Access,
are working together to provide a ‘participant-centred’
programme that promotes the development of computer-
based knowledge, practical skills, literacy and numeracy,
social networks and personal effectiveness.

ACCESS is an employability initiative working with, and
supporting, some of the most disadvantaged people in
North Lanarkshire communities. Access works in partnership
with a range of council services and external agencies,
connecting participants to positive opportunities to develop
their employability potential. Innovative collaborations
have developed creative ways of working with participants,
many of whom are at the sharp end of exclusion and
furthest from the labour market and mainstream activities.
Contact: 01698 332777

E-mail: access@northlan.gov.uk

Sixty young people enrolled on the courses this year, and
58 of them have successfully built their own computer. After
they completed the course, 6 participants moved into a job,
8 are in full-time education and training, and 25 have gone
onto pre-vocational training courses.

Brian O'Hagan, Access Co-ordinator says “As a team we
are constantly on the look out for new and innovative
opportunities for our participants at Access, many of whom
are homeless and have become estranged from the more
formal paths into employment, training and learning that
are currently available across North Lanarkshire. Our
connection with LAMH in the PC Build and Keep project has
shown that by creating a learning climate that is attractive,
interesting and above all appropriate to the needs of our
participants we are tackling exclusion and non-engagement
on all fronts. This project is a fantastic testament to real
partnership working”

Participants learn about the nuts and bolts of computing
through a straightforward and practical programme. Alan,
a project participant, commented “The programme and
quality of training at LAMH along with the support of my
adviser at Access was brilliant. | never thought a year ago
that | would know how to work a PC never mind build and
own one myself”. He added "My Tenancy Support Worker
put me in touch with colleagues at Access who very quickly
put a full employability programme in place for me, their
support and encouragement has helped to build my
confidence far beyond what | ever expected. The PCBK
project has made me realise that | have potential to make
something of myself .... and that’s what | intend to do.”

The PC Build and Keep project is helping to promote
employability as part of North Lanarkshire’s Homelessness
Strategy by moving homeless young people towards the
labour market. The project is just one of a range of initiatives
from the PEOPLE Programme portfolio that is funded through
North Lanarkshire Council’s forward thinking Homelessness
Strategy. It shows that the uptake of real employability
opportunities by individuals can have a profound impact
and positive affect on their ability to move out of homelessness
and social exclusion, and progress towards the job market.

LAMH Recycle Ltd is a subsidiary of Lanarkshire Association
for Mental Health which was set up to provide training
and employment opportunities within a supportive work
environment for individuals experiencing or who have
experienced mental ill health. It is a “not- for- profit”
organisation and its main business activity — PC Recycling
and Refurbishment — was launched in August 2002. There
is an ever- increasing demand for LAMH Recycling services
from customers that included Access, individuals, agencies
and the business community. Contact: 01698 264100
Email: annemariequigley@lamhrecycle.co.uk
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I wish to subscribe to the Scottish
Homelessness and Employability
Network at the following rate:

| Individual membership £35

Group membership options (please tick):

L/ Local voluntary organisation/
business/education or training scheme
£50

L/ National voluntary organisation/
business/education or training scheme
£100 (up to 5 local project addresses)

L/ National voluntary organisation/
business/education or training scheme
£150 (up to 10 local project addresses)

|| Statutory Organisation/Local Authority
£200

|| Registered Social Landlord
£100

I enclose a crossed cheque payable to SCSH

Designation..........ccccoviiiiiiiiiiii
Organisation.........ccocceeiiiiiiie e

AdAresS....cooii e

Return this form to: SHEN C/o SCSH,
5th floor, Wellgate House, 200 Cowgate,
Edinburgh, EHT TNQ.

Tel: 0131 226 4382
Fax: 0131 225 4382
Email: shen@scsh.org.uk

YOU CAN ALSO JOIN ON OUR WEBSITE
www.shen-scotland.org

Celebrating Learning
from Audrey Simpson

learndirect scotland’s
“Celebration of Learning” is a
great opportunity to highlight the
success stories of ‘champion
learners’ — ordinary people who
have made a difference to their lives through learning. The fourth annual
event was held in Edinburgh’s Hub last September and was hosted by TV
personality Shereen Nanjiani. Allan Wilson, the Deputy Minister for Enterprise
and Lifelong Learning, presented the awards. Two people nominated for
awards in this year's event have succeeded despite experiences of homelessness.

Shaun McElhone was nominated in the
Jobfinder of the Year category. Shaun
participated in Edinburgh Cyrenians "People
with Potential" preparation for work course
in June 2005. The course was transformative,
and helped him to overcome a range of
problems including homelessness. He returned
every day, buzzing with ideas and thinking
positively. He then completed a New Deal
placement in plantsmanship at Edinburgh Zoo,
and undertook an extended placement at the
Royal Botanic Garden. In June 2006 he was
taken on as trainee hard and soft landscaper in a small business. His next
goal is to pass his driving test - he aims to have his own team and van.

Shaun McElhone

Another nominee, Frances Brown, has turned
her life around through the learning and support
she has received. Years of heavy alcohol use
and trouble with the law had left Frances
homeless and feeling hopeless. Nevertheless,
Frances discovered other options - she got
accommodation and, while trying to stop
drinking, started a creative writing course. She
took courses at the YWCA in Glasgow which
increased her confidence until she found the
courage to do some voluntary work as a YWCA
receptionist. When a job came up there as
project administrator, she applied and has now been in the job for a few
years. Frances says “My life is so different now. | would urge other people
in my situation to look for help, because it's there if you ask for it.”

Frances Brown

learndirect Scotland hope the achievements of people like Shaun and
Frances will attract more people to learning. Their success helps to get rid of
the perception that learning is something that other people do.
For more information call 080 100 9000 or visit www.learndirectscotland.com

Design by www.foyergraphics.com



