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Standing Still?

The last few months have been quiet on the Employability
front. The much-promised Employability Framework has
still not emerged from hibernation. When it does, we may
well find that it's undergone an identity change into
"Workforce plus". SHEN is concerned that this emphasis
on "work" may imply that more hard outcomes will be
expected, despite the importance attached to soft outcomes
by the workstreams. We are convinced that a focus on
"hard” outcomes alone will not provide incentives for
clients at a distance from the job market, so we will be
looking carefully at the revised framework when it appears.

Progress is equally slow with the mainstreaming of New Futures
Fund projects. Their transfer to Community Planning Partnerships
(CPPs) was announced late in 2005, with the expectation that
the transfer would be made by April 2006. Delays in the process
have meant that these projects have now been offered funding
by Scottish Enterprise until June 2006.

Although contact has now been established between the projects
and their CPPS, it's slow work securing the long-term future of
the projects. CPPs are reluctant to commit themselves to future
funding, partly because of the delay in publication of the

Employability Framework and the Green Paper on Welfare Reform.
CPPs are trying to fit the projects into their Regeneration Outcome
Agreements, but it seems that the voluntary sector is often
excluded from decision making despite its expertise in the field.

Some CPPs, such as Fife and North and South Lanarkshire, have
taken up their responsibilities and funding has been secured for
a year. Projects will, in the meantime, be assessed. But in Glasgow
projects have yet to be evaluated against a self assessment
framework. Here, a final decision on funding will be made by
GCPP on 26th June - only 4 days before current funding runs
out. In some areas it seems that CPPS are waiting until the
provisions of the Employability Framework and the Green Paper
on Welfare Reform are clear.

The Scottish Executive's guidance on the transfer indicates that
NFF projects should be developed into a "service infrastructure
for people facing serious disadvantage who are ready to progress
towards the labour market”. Hopefully this will mean an end to
fragmented provision and short-term funding. However there
is real concern that this might also mean that specialised skills
and expertise will disappear into a generic service which will lack
flexibility and understanding of the challenges facing our clients.

Community Planning in Glasgow

New Futures Fund projects in Glasgow face a particularly complex
situation in the transfer of funding to CPPs. Glasgow Community
Planning Partnership oversees strategic community planning
issues in the ten Community Planning districts across the city.
At present the system is not well-developed, although the
voluntary sector is represented at strategic level by GCVS.
However, even though most NFF projects have been delivered
by voluntary sector organisations, they have no representation
at the local level. So, although there is a clear focus on
employability through the "Working Glasgow" theme of GCPP,
it is by no means clear how the NFF schemes will be integrated

into local Community Planning Partnerships' employability
provision.

Projects which focus on those facing homelessness have, up till
now, been funded at city-wide level. So they will have to adapt
their work to fit the new local structures. But general projects
for homeless people are tied into social work, which is now
integrated into Community Health Care Partnerships rather than
CPPs. This could result in a lack of clarity on the strategic direction
CPPs will take towards homelessness and employability schemes
as the two systems develop.

If you want to receive copies of our newsletter in future, please register on our website www.shen-scotland.org




CONFERENCE REPORT:
Tools for the Job

SHEN members got the
opportunity to think about the
tools we need to effectively
develop employability

approaches at the last SHEN

Bl Kevin Morrison:
Qutcomes
Partnership

seminar in February. The first
issue we face is how to get a
clear picture of employability provision in an area.
Billy Lynch and Veronica MacMillan showed how Wise
Move's approach to mapping provision in Edinburgh
could be adapted in other area. The benefits of this
approach are not only an improved knowledge of
"what's there", but also improved opportunities for
forming partnerships between existing agencies. This
way, service providers can concentrate on their
strengths in service provision, and link in with other

providers to "fill in the gaps".

But forming partnerships is not
straightforward. Jan Bird from the
Scottish Centre for Regeneration
demonstrated their website, indicating how their resources
could be used and adapted to develop partnership working
within our sector. Kevin Morrison from the Outcomes
Partnership demonstrated software which can be used for
information sharing, and Val Gould of Wise Move led a
workshop on the advantages and difficulties of sharing

information through Shared Common Assessments.

Many thanks to all the workshop leaders
and participants for an interesting and

informative day.

Can we count it?

Despite lobbying from SHEN, the revised HL1 form will
not contain a question on homeless service users'
employment status or employability needs. So we still
have no quantitative tools to help us identify and
estimate the need for employability provision amongst
our client group.

However, this doesn't prevent homeless clients being asked
questions about employability. SHEN is encouraging the use
of shared common assessment to tie clients' employment
and training aspirations into their resettlement plans, as the
importance of linking employability needs to housing decisions
is becoming increasingly clear.

The DWP recognises this and believes that the Local Housing
Allowance will help tenants in the private rented sector move
into work. In theory, tenants will know how much they will
receive towards housing costs in advance of taking up a job.
However, in some locations private sector rents are too high
to be covered by wages. So resettlement practices which
encourage use of private rented accommodation might act
as a disincentive to employment.

Consequently, to give effective advice, advisers need to know
about the employment status and ambitions of homeless
clients. So, without information on the HL1, a shared common
assessment approach is essential. Otherwise advisers will
have little idea whether clients' employment ambitions could
be adversely affected by their resettlement solutions.

This information is also necessary to both plan employability
services and identify suitable service users. Without it, service
providers lack the basic information to contact potential
clients. This problem has been highlighted recently in the
report on Working Future, a London project helping people
in temporary accommodation get work and training. The
support of housing officers in identifying suitable clients was
an important factor in attracting participants onto the project.

This scheme is subsidizes private sector leased (PSL) rents for
households on the project for two years, while they develop
employability skills. This responds well to problem of loss of
Housing Benefit; service users are often unable to accept
jobs because they are unable to afford their rent if they enter
employment. At present the Scottish Executive is considering
whether this arrangement could be transferred to Scotland
to support the development of employability schemes.



Finding work - the ILM way.

M IHA, Wise Group and civil
dignitaries celebrating the
successful completion of the
Stakeford Project

We've known for some time that a weakness in employment policy is that
it focuses on the supply side of the labour market. This ignores differences
in the economic environment and labour market conditions across the
country. Many people facing homelessness either come from, or will be
resettled in, areas where jobs are scarce. So providing job opportunities
as well as skills development is an important part of the employability

equation.

One way of addressing this is through Intermediate Labour Market (ILM) projects,
such as the Stakeford ILM. This partnership between Irvine Housing Association
(IHA) and Wise Group has been very successful. In 2003 the gardens and fencing
in the Stakeford estate in North West Dumfries were in desperate need of repair.
IHA approached Wise Group to see if a project to improve the physical environment
on the estate could also help to tackle rural poverty and exclusion by providing

paid employment and training for unemployed residents.

When the project ended in December 2005, 80 people had been recruited onto the programme, and 60 had completed it, with

the majority receiving a recognised training award. Of those who completed the project, 67% went on to another job, more

training or further education. Overall, the project had an impressively good outcome in terms of retention and employability, as

well as having a positive impact on the physical environment of Stakeford.

NEWS

People and Place: Communities Scotland launched their
Regeneration Statement in February 2006. It recognizes that
location can be a barrier to work, and that regeneration will not
be effective if it doesn't produce sustainable job opportunities.
Action through the Community Regeneration Fund (CRF) and the
forthcoming Employability Framework for Scotland should support
the development of work skills and wider employability. However,
more initiatives from Scottish Enterprise to provide work in areas
of deprivation will be essential if regeneration policies are to have
lasting effects on peoples' lives.

The Scottish Executive and the Strategic Funding Review
have asked Rocket Science to review the support needed by
voluntary organisations. If you would like to express your views
go to www.supportservicesreview.co.uk to complete their
electronic survey.

The DWP has published reports on the Job Retention and
Rehabilitation Pilot. This pilot looks at the impact of interventions
on return to work after six weeks or more off sick. No interventions
were found to have reliable positive outcomes, but it does highlight
issues which will be familiar to many SHEN members. Early
intervention, which supports clients in their return to work, and

flexible joined up services operating across institutional and
organisational boundaries, are found to be necessary to avoid job
loss.

The Homelessness Monitoring Group's Third report "Delivering
the Action Plan for Prevention and Effective Response” is
now available from the Scottish Executive. See
http://www.scotland.gov.uk/library5/housing/hhp-00.asp.
Employability issues remain a priority for 2006-7.

The TARDIS (Training And Recreation Delivery In Situ) is a
converted high top van with a satellite dish that's landed in
Cumnock. The local community intiative will use it to provide
a one-stop-shop drop-in centre with computer-based recreation
and training, vocational training, job search, career advice and
other services. Funded by Communities Scotland through the
Futurebuilders Scotland Seedcorn fund, it will offer employability
services to those who have missed out on vital training
opportunities and help to promote a sense of inclusion in more
remote communities. For more information see
www.communitiesscotland.gov.uk/stellent/groups/public/
documents/csnews/cs_013684.hcsp



It's time to renew your SHEN
membership for 2006-7. So join up
now and support our work in the
coming year.

I wish to subscribe to the Scottish
Homelessness and Employability
Network at the following rate:

L/ Individual membership £35

Group membership options (please tick):

|| Local voluntary organisation/
business/education or training scheme
£50

|| National voluntary organisation/
business/education or training scheme
£100 (up to 5 local project addresses)

|| National voluntary organisation/
business/education or training scheme
£150 (up to 10 local project addresses)

|| Statutory Organisation/Local Authority
£200

! Registered Social Landlord
£100

| enclose a crossed cheque payable to SCSH

Designation.........cccccveiiiiiiii
Organisation.........ccoecevvieiieicie e

AArESS. ...

Return this form to: SHEN C/o SCSH,
5th floor, Wellgate House, 200 Cowgate,
Edinburgh, EH1 1NQ. Tel: 0131 226 4382
Fax: 0131 225 4382

Email: shen@scsh.org.uk

YOU CAN ALSO JOIN ON OUR WEBSITE
www.shen-scotland.org

"Taste for Learning”

... is an innovative project piloted by
Cyrenians, West Lothian College and
the YMCA Wiston Lodge. Delivered
in West Lothian, this partnership has
successfully developed a supported
pathway into college for young
homeless people. It enables young
people at risk of exclusion to develop
the skills that can sustain further study
by participating in a motivational team
building residential course and
achieving recognised qualifications
(SQAs).

M Taste for Learning team hard
at work

The scheme was set up as a partnership, bringing together the front -line agency

working with excluded young people and further education providers. The partnership
recognises that the success of the scheme came from
the support and flexibility of all stakeholders, a high level
of staff input, a strong management approach and a
willingness to involve trainees in the development of the
programme.

An important element of success was the way in which candidates were selected.
The Cyrenian's Opportunities Development Worker was able to select participants
from the large group of young people actively working with the existing People
with Potential service. This meant that the worker's prior knowledge of issues and
an already developed relationship enabled a more effective selection process and
ongoing success for the students. Without this personal approach, it is unlikely that
these young people would volunteer to enter the programme. The close cooperation
between the college and the Cyrenians and peer support were also seen as important
elements in retaining young people on the course. Key factors contributing to the
success of the project include

e The ability of Cyrenians staff to 'teach’
sessions in partnership with the college
in outreach settings

e The support available to all students
participating in the learning programme

¢ The pre-learning motivational residential at
Wiston Lodge

e The supported transition into college

The pilot period is almost at an end and 4 out of the original 8 young people
beginning the journey are now attending college every week, have achieved a set
of SQA qualifications and are looking ahead at part-time mainstream courses
beginning in the autumn.

"This project has given real results in term of 'lifting’ numbers of young people out
of the 'neet’ group and engaging them in real further education activity. Its also
been a learning experience for our organisation, we have been overwhelmed at the
commitment of these young people and their enthusiasm for taking new skills and
experiences on board.”, Lorraine Gillies, Service Development Manager
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