- Special -

Newsletter

April 2007

Welcome...

...to lots of exciting
developments for SHEN; to me,
as the new chair of the SHEN
Steering Group; and particularly
to this special edition of the
SHEN newsletter. It records the
recent steering group planning
day, which considered our
future direction and laid out
plans for SHEN in 2007/08.

Ken Milroy, the first chair of SHEN’s Steering

Group, has stepped down after three very

productive years. Ken’s energy and

commitment brings real opportunity to

everything he works with, and that was

certainly so for SHEN. Ken remains a member

of SHEN, and he brought his wisdom and

experience to our planning day. As we said to him on the
day — we most certainly will be in touch! So thank you Ken.

My own interests in homelessness and

employability are long standing. | am

Chief Executive of Glasgow Homelessness

Network, a voluntary organisation which
works to and ensure that outcomes for people affected by
homelessness meet their expressed needs, interests and
aspirations. Before the New Futures Fund was set up, ten years
or so ago, GHN was facilitating voluntary and statutory
organisations in Glasgow to consider the role of ‘opportunity’
in preventing and alleviating homelessness. We were also
thinking about how the lack of opportunity both causes
homelessness at a structural level and can trigger it for individuals.
GHN brought together organisations with an interest in
employability, and supported them to take up the challenge
of New Futures.

GHN continues to work to inform and promote the development
of opportunity for people affected by homelessness, and
nowadays is able, through SHEN, to both inform and be

informed by developments across Scotland. As a member of
the Scottish Homelessness Task Force | am also pleased to be
directly involved in SHEN’s new work directly responding to the
Homelessness Monitoring Group on employability
recommendations.

Since SHEN’s inception in 2003/4, Geraldine

Wooley, our Network Coordinator, has

energetically worked towards SHEN’s aims on

a shoe string (2 days a week and part funding

at that!). Geraldine has produced 12

newsletters, 8 seminars, 2 conferences and

2 research reports, and set up a website. She

has also fed into conferences, workshops and policy
developments at national and international levels.

Introducing the Steering Group’s away day | was able to reflect
on that success, and also to welcome the latest information
from the Scottish Executive, who have agreed to provide
improved core funding and an opportunity to input directly to
the Homelessness Monitoring Group. This is excellent news,
providing both more resources and improved channels through
which SHEN can achieve its aims.

This announcement energised discussion on the day, and helped
to focus our forward direction. The rest of this newsletter will
set out our discussions and conclusions, so here | will simply
note the significance of: our membership, and the expertise
that you all bring; the willing partnership from statutory
stakeholders such as Job Centre Plus; and the support from
those working on

employability in areas

other than homelessness.

SHEN will build on all of

these over the next year,

and | look forward to

being involved with all of

you as our work

progresses.

Margaret Taylor

REMEMBER - Renew your membership NOW for 2007/8 - See back page for details.




New directions for SHEN
from Geraldine Wooley

At the SHEN planning day on the 19th March 2007 the
Steering Group re-formulated the aims of SHEN, and
committed us to work more closely with the Homelessness
Monitoring Group in 2007/8.

SHEN'’s aims:

Improving employability opportunities for people facing
homelessness

Identifying and sharing good practice that promotes
engagement with opportunities

Influencing policy and its implementation
This will be achieved by

Building the evidence base on employability and
homelessness

Improving practitioners’ understanding of the national
policy context on employability and homelessness

We will start improving the evidence base for our work through
a series of small focus groups which will respond to the
recommendations of the Homelessness Task Force (HTF) on the
role of employability in alleviating and preventing homelessness.
You’ll find these recommendations later on in the newsletter. This
will provide input at the policy level through a series of reports to
the Homelessness Monitoring Group.

Evidence from this work will assist the Homelessness Monitoring
Group in any review or update of the HTF recommendations. It
will also provide help to put employability opportunities for those
at risk of homelessness clearly on the agenda for mainstream
employability policy and provision.It is also envisaged that SHEN
will play a role in briefing the Homelessness Monitoring Group in
relation to developments within DWP and Jobcentre Plus and the
potential implications of policy for homeless people in Scotland.

As Robert Aldridge outlines later in the newsletter, our work should
clearly focus on the challenge those at risk of homelessness face
in finding sustainable work. As current policy evolves there is a risk
that those at the greatest distance from the labour market may
be unable to effectively engage with new forms of employability
provision. Policy makers and funders should be made aware of
the potential role for soft outcomes and distance travelled as
legitimate outcomes for those facing multiple disadvantages in the
job market. We will therefore also focus on progression measurement
and establish good links with other organisations working with
those at the greatest distance from the labour market.

SHEN members will be invited to participate in this work, and will
be kept informed of our progress through our regular newsletters
and national forums. We will keep you updated on new policy as
the Welfare Reform and homelessness agendas unfold. At the
same time, do keep in touch with me on the work you are doing.
This will help us share good practice with SHEN members and the
wider employability community.

Making employability inclusive
from Robert Aldridge, SCSH

Those who are far from the
labour market must remain

a key focus for SHEN. The
successful approach
adopted by New Futures
Fund projects, looking at

the whole needs of
individuals, must not be
lost.

The dispersal of funds to Community

Planning Partnerships at the end of the NFF programme
means that the focus on those who are furthest from the
labour market, and the good practice which has been
developed, could be dissipated or even forgotten. There is
a danger that, in the understandable drive to encourage
more older people, people with certain incapacities and
single parents into work, people who are most excluded
(for example, those with complex needs) could be left
behind. This means they may become even more excluded.
That in turn could affect the successful implementation of
the new framework for tackling homelessness in Scotland.

Much of the Welfare Reform agenda and the employability
framework (Workforce plus) appears to focus on hard
outcomes. People who are most excluded often find progress
towards employability can be slow, and may not result in
a traditional job. There is a need to ensure that positive
change made by individuals is both acknowledged and
measured, even if it falls short of a “real”” job. We also need
to know which projects work well, and that means that
both soft and hard outcomes must be used to develop
effective measures.

So, SHEN will continue to

focus on the needs of

those furthest from the
labour market. We will do this by improving our evidence
base on homelessness and employability, and
sharing knowledge with projects working
with people with addictions and ex
offenders. Our activities over the
forthcoming year will raise
awareness of the importance
of this element of
employability work at
local and national level.




The Homelessness Task
Force recommendations

The Homelessness Task Force reported its recommendations to
the Scottish Executive in 2002. Progress on these recommendations
is followed up by the Homelessness Monitoring Group, supported
by the Scottish Executive. The Executive has now asked SHEN to
focus on recommendations 50-54, and report on progress in
employability and homelessness to the Homelessness Monitoring
Group in stages over the forthcoming year. The recommendations
related to homelessness and employability are:

50) Jobcentre Plus should, as a key priority, improve gateways for
homeless people to access mainstream employment services and
programmes. This should include systematic skills auditing of homeless
people, ensuring easy access to employment services for homeless
people and linking relevant employment initiatives to establish coherent
systems for individual progression (para 105).

(51) Jobcentre Plus should work with the Scottish Executive and the
Scottish New Deal Task Force to engage employers to develop
employment initiatives targeted at vulnerable and homeless people.
This should include wider employer participation in relevant transitional
employment programmes for homeless people. Jobcentre Plus should
examine ways of supporting employers who are willing to participate
in initiatives to employ homeless people, particularly smaller employers
who lack the resources of the large corporate organisations. Appropriate
business networks should be enlisted to promote such initiatives.
(paras 106-107).

(52) Public sector employers should also examine ways of creating and
expanding work opportunities for homeless people. New public sector
initiatives should strive to employ homeless people in the provision of
their services (para 108).

(53) Transitional employment programmes should be piloted in Scotland
to test the creation of new incentives to work for homeless people.
Such pilots should test how flexibility around housing benefit payments
could overcome the poverty trap faced by homeless people when trying
to access employment. The Department for Work and Pensions should
aim to develop and test in 2002 a pilot scheme with The Big Issue in
Scotland. If the Department for Work and Pensions is unable to
overcome impediments in Social Security legislation which may prevent
potentially effective schemes, UK Ministers should consider amending
the relevant legislation to remove these hurdles (para 110).

(54) A clear action plan should be developed to use the results of the
ongoing evaluation of New Futures Fund services to transfer successful
service elements onto a permanent footing over the next 3 years. If
proved successful, the relevance of the
Routeways initiative and other similar
approaches should be considered for
application in Scotland (paras 111-112).

SHEN steering group
2007 - 2008

SHEN’s work is guided by a steering group of individuals
who either work with those at risk of homelessness, or
provide employability services which can be accessed
by our client group. The Scottish Executive’s homelessness
team and Jobcentre Plus also bring their expertise to
the group. Day-to-day responsibility for progressing the
plans made by the Steering Group is with Geraldine
Wooley, the national co-ordinator, who can be contacted
at geraldine@scsh.org.uk

Active members of the steering group are:

Chair

Margaret Taylor
Glasgow Homelessness Network

Coordinator

Geraldine Wooley
Scottish Council for the Single Homeless

Members:

Pam Orchard
Edinburgh Cyrenians

Matt Howarth
Scottish Executive Homelessness Division

James Martin
Aberdeen Foyer

Bob Christie
SALP

Robert Aldridge
SCSH

Billy Lynch
Cornerstone/Open Door Fife

Brian O'Hagan
North Lanarkshire Council ACCESS

Lorraine Buckley Black
SPECTRUM/ Four Square

Jeanette Third
Aspire

Graham Gould
Jobcentre Plus

SHEN members can draw on the a wide range of
professional experience within the organisation to inform
their employability work. We share our knowledge and
experience through seminars and workshops and an
annual conference. We also have a website, and publish
a quarterly newsletter where members can “showcase”
their projects, publicise events and catch up with the
latest developments in employability and homelessness.



RENEW your SHEN SHEN

Scottish Homelessness and Employability Network

membership for 2007/8

I wish to subscribe to the Scottish Join the Network and keep up to date with the latest developments.

Homelessness and Employability
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. Working in the context of the Homelessness Task Force recommendations, SHEN
aims to improve opportunities for people facing homelessness by:

L' Statutory Organisation/Local Authority
£200

L' Registered Social Landlord
£100

. Improving employability opportunities for people facing homelessness

. Identifying and sharing good practice that promotes engagement with
opportunities Influencing policy and its implementation
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. A free quarterly newsletter highlighting current issues, policy changes
and case studies.

. Free copies of research reports

AArESS...coeeeeeeeeeeeeeeee e e Free access or a significanﬂy reduced price for seminars
.................................................................. P PI’IOI’Ity bOOklng and a reduced prICe for the annual Conference
...................................................................... The Network will appeal to:
Tl ) )

. Statutory and voluntary sector homelessness services seeking to develop
email..........cooerrreeenn. @, and deliver services that meet the needs of their clients;
DAtB. . i . Businesses and employers seeking to develop Corporate Social Responsibility

policies which aim to support people into employment

Return this form to: . Employment, education, careers and training providers seeking ways of

Geraldine Wooley ensuring their services meet the needs of the most excluded,

SHEN co-ordinator

C/O SCSH, 5th Floor

Wellgate House, 200 Cowgate
Edinburgh EH1 1NQ

Tel: 0131 226 4382

Fax: 0131 225 4382

email: SHEN@SCSH.org.uk

. Policy officers responsible for developing
strategic responses to homelessness and
unemployment at national and local level

. Researchers who need to be up-to-date
in the field of social inclusion and
employability

The Network is funded by the Scottish Executive
and through membership fees. A Steering Group
of interested members oversees Network activity.

You can also join on our website:
www.shen-scotland.org

KEEP IN TOUCH! VISIT OUR WEBSITE: www.shen-scotland.org and register for FREE email copies of our newsletter.




