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Employability and
Welfare

There’s plenty to think about in terms of employability
policy in Scotland and the wider UK at the moment.
Although publication of the Scottish Executive’s
Employability Framework has been further delayed, we
know that it will give local authorities a greater role,
working in partnership with employment services and
providers. This increasing local responsibility is reflected
in the transfer of NFF projects to Community Planning
partnerships which was announced last December.

Much of this change needs to be interpreted in the light of UK
wide employment policy. The green paper on Welfare Reform:
A new deal for welfare: Empowering people to work is now
available. It highlights changing attitudes to welfare and
participation in the labour market. The minister clearly states
that work is “the best welfare policy”. This draft policy also
avoids previous criticism over loss of benefits by ensuring that
the right to long-term benefits is preserved through the
“Employment and Support Allowance”. The reforms aim to
ensure that all citizens have the “right to enter the world of
work™ as well as the “responsibility to get themselves off
benefits”.

However, much as we can applaud the concept of a “right to
work”, one potential weakness in this policy is the lack of
initiatives on the demand side of the labour market. Many
disadvantaged people, including those facing homelessness,
would like to improve their employability. But they need to see
realistic job opportunities. At present, employers don’t have
much incentive to recruit from our client group unless they are
operating in a tight labour market. So some thought needs to
be given to ways in which employers can find sufficient benefit
to their business to recruit large numbers from disadvantaged
groups.

At present, many of the employers prepared to offer work
opportunities to our client group are motivated more by
Corporate Social Responsibility than straightforward business
economics. Sympathetic employers are a wonderful source of
support in improving employability. However, without greater
incentives to business it seems unlikely that the 2.3 million UK-
wide new employees which the policy outlined in the green
paper aims to create will find sustainable employment.

GHN Research Project

From Kathleen Deacon and
Margaret-Ann Brunjes

Glasgow Homelessness Network (GHN) has been
successful in an application to the Re: Focus Equal funding
for a research project. Currently, there is no existing
baseline measurement of the employment status,
requirements or aspirations of people affected by
homelessness. This project will inform and influence
developments in this area.

The project will gather information from a cross section of
people affected by homelessness. It will identify interventions
that would have helped them to access opportunities in training
and employment. The survey will include people who are living
in or have moved out of, a range of different types of
accommodation: hostels, temporary accommodation, furnished
flats, supported accommodation and those who sleep rough.
There will also be a representative sample of the homeless
population as a whole: families, young people, single men
and women, one parent families and ethnic minorities, all at
differing stages of their resettlement.

GHN aim to gather the statistics from a 5% (525 individuals)
sample of the 10,500 homeless applications made to Glasgow
City Council each year. The evidence from this research will
inform the development of future services as well as help to
change policy and practice in existing services. This will enable
people previously excluded from employability services to
reintegrate into the labour market.
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NFF projects -
a new future

In December 2005 Allan Wilson, Deputy Minister for
Enterprise, Transport and Lifelong Learning made the
long-awaited announcement explaining how the New
Futures Fund (NFF) projects will be "mainstreamed".
Community Planning Partnerships (CPPs) will be
responsible for NFF projects from April 2006, and the
Scottish Executive has set aside £3.1 million per year
until 2008 for continued funding.

CPPS are seen as the appropriate structure for the
mainstreaming of NFF projects as they already have
employment outcomes set out in their Regeneration Outcome
Agreements. They are expected to establish future funding
for existing NFF projects, and to use the experience gained
from these projects to underpin future employability provision
for those at a distance from the job market.

Membership of CPPs varies in each Local Authority, and can
include members from the business community and voluntary
sector as well as local authority members, NHS Boards,
Enterprise Networks, and the emergency services. However,
many CPPs are only just developing, so this structure is not
well-established in all local authority areas across Scotland.

Although SHEN welcomes the news that NFF projects will
continue and may be mainstreamed, we have several concerns
about this transfer of responsibility. In the first place, CPPs
may be ill-prepared for this new responsibility and
consequently unwilling to take over the NFF projects. Secondly,
it is unclear how those facing homelessness will establish a
voice in the community planning process.

Community planning is potentially an effective tool for local
democracy, but there is a risk that this approach will exclude
the most disadvantaged, especially those with weak ties to
the local community. Given the multiple disadvantages faced
by many homeless people, it may be unrealistic to expect
them to gain a voice in the local community planning process
through ""'normal** democratic routes. In addition, the interests
of our client group are often perceived to be in conflict with
"local communities".

This means that the projects providing employability services
to this group need to be directly heard in CPPs. So with only
patchy involvement of the voluntary sector in CPPs across
Scotland it is uncertain whether the interests of the most
excluded groups can be effectively expressed through this
structure.

Existing NFF projects should have already heard from their
CPP and soon either know how their funding arrangements
will continue, or have an idea of the timescale for confirmation
of continued funding. When CPPs formally take responsibility
for funding these projects in April 2006, it is hoped that
projects will have their future secured and their experience
used to mainstream employability provision.

Mapping it out

Wise Move have reviewed their Edinburgh mapping
exercise of homelessness agencies offering
employability services. They have also extended this
exercise to agencies working with addictions and
substance abuse.

The main objective of this mapping is to highlight expertise
amongst agencies. The mapping tool used covers a range
of employability activities, and is divided into three sections.
These address personal issues and basic skills, skills needed
for employment, and methods for sustaining employment.
The tool is in the form of a semi-structured questionnaire
which produces detailed and reliable evidence of how agencies
work with clients and what resources they can draw on.

Underlying this exercise is the understanding that coordination
between agencies produces better services for clients. This
involves three main elements:

< Integrating employability into frontline and resettlement
practice

e Cross Agency employability programme

 Employment Agency brokering links with links between
employers and agencies

Using this approach means that employability is embedded
within clients’ care plans. Frontline staff receive training in
the relevance of employability to resettlement. Awareness
raising sessions can be provided to employers and other
services to respond to their concerns about employing people
from a homelessness or substance addiction background.

Areas outside Edinburgh have also recognised the benefits
of identifying expertise and developing a joined-up approach
amongst agencies working with those facing homelessness.
Wise Move are now in a position to carry this mapping
exercise within other geographical areas. If you would like
more information contact
Veronica_MacMillan@thewisegroup.co.uk



Learning Power

From Jane Saren, Aberdeen Foyer

On 06 February in Aberdeen, Malcolm Chisholm launched the Outside
In pilot project, which offers young people facing homelessness the
chance to gain the new City and Guilds Learning Power Award.

The Communities Minister said: “Everyone can benefit from learning new skills
and | know that homeless people have often missed their chance to gain
qualifications.”

Funded by the Scottish Executive, Outside In is a specially designed programme
of learning which is tailored to meet the needs of homeless people. The pilot
project will benefit service users at Aberdeen Foyer, Edinburgh Cyrenians and
Glasgow Simon Community and has been put together by the Foyer Federation.

The Learning Power Award or, to give it its full title, The Certificate in Self-
Development Through Learning, is built on research evidence on effective ways
of working with unemployed and homeless people, addressing self development
and life skills. In this pilot, the learning is delivered through the frontline staff
that clients most trust and depend upon, with back up from partnerships with
local colleges: Aberdeen College, Stevenson College Edinburgh and the Glasgow
College of Nautical Studies. It is not employability training as such - rather it
aims to enable people to move to a point where they are ready to engage with
education, training and employment opportunities.

At the launch, Mr. Chisholm commented: “I am delighted to be able to formally
launch the Outside In project which | believe offers the opportunity to provide
real education and training to young homeless people. Such initiatives are an
important part of the ongoing efforts to tackle and prevent homelessness and
improve the lives of young people.”

A unique feature of Outside In is that the learning for tenants goes alongside
staff training. It emerged in the Learning and Skills Council's homelessness
sector pilot that running the two alongside each other significantly improved
effectiveness in meeting the learning needs of homeless and vulnerable people.

Both the tenants' and staff training use City and Guilds qualifications, meaning
that quality assurance is built in and also that the programme could easily be
rolled out nationally, given a successful pilot and appropriate funding. With the
New Futures Fund and Beattie Initiatives coming to an end, and with the eagerly-
awaited Employability Framework due to be launched soon by the Scottish
Executive, this is certainly a timely innovation.

B Malcolm Chisholm, Minister for Communities,
with Kenny Brownlie, Support Worker and Laura Shand,
Aberdeen Foyer tenant.

SHEN

Joining Form

Many thanks to those of you that
have renewed your membership -
and a quick reminder to those of you
that may have forgotten!

I wish to subscribe to the Scottish
Homelessness and Employability
Network at the following rate:

! Individual membership £35

Group membership options (please tick):

L Local voluntary organisation/
business/education or training scheme
£50

L National voluntary organisation/
business/education or training scheme
£100 (up to 5 local project addresses)

! National voluntary organisation/
business/education or training scheme
£150 (up to 10 local project addresses)

Statutory Organisation/Local Authority
£200

! Registered Social Landlord
£100

| enclose a crossed cheque payable to SCSH

Designation.........cccvvveviieeiiiiiiiiieee e
Organisation..........ccoccvevverveeenee e

AAAIESS....eeeeeeeee e

Return this form to: SHEN C/o SCSH,
5th floor, Wellgate House, 200 Cowgate,
Edinburgh, EH1 INQ. Tel: 0131 226 4382
Fax: 0131 225 4382

Email: shen@scsh.org.uk

YOU CAN ALSO JOIN ON OUR WEBSITE
www.shen-scotland.org




>>> Booking
Form

| wish to attend the
shen seminar on 28th
February 2006

PLEASE RESERVE ...........cc..... PLACES AT
£67.00 (member) or £117.00 (non-
member)

| WISH TO JOIN SHEN AT THE RATE
INDICATED OVERLEAF |

Crossed cheque for £........... enclosed |_|.
OR

Please invoice me at the above address|_.

Seminar Info

TOOLS FOR THE JOB:
28th February 2006

at

Easter Road Stadium (Hibernian FC)
12 Albion Place Edinburgh EH7 5QG

The Employability Framework is on its way. It's going to mean a new way
of working for many stakeholders who are creating sustainable employment
routes for those facing homelessness. In addition, Community Planning
Partnerships will take on new responsibilities with the transfer of funding
for projects supported by the New Futures Funds, This may mean new
skills are needed and new performance measures established for
employability projects.

This shen seminar will kick-start your thinking on appropriate tools and methods
for developing new and efficient approaches to employability projects for those
facing homelessness. It is relevant to the work of homelessness strategy, economic
development and community planning departments of local authorities, as well
as voluntary organisations and training providers working in the field of employability
for those at a distance from the job market.

Come and exchange examples of good practice, review tools and methods already
in use, and think about the implications of the employability framework as you
work towards sustainable employment outcomes for those facing homelessness.

4 )

Programme:
10.00 Welcome and coffee
10.30 Start of seminar

Keynote speakers

Workshops on:

e Forming Partnerships

* Mapping Provision

» Shared Common Assessments

= Using software

12.30 Lunch
1.30  Workshops
3.00 Tea

3.15  SHEN members update
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