
Employability is increasingly recognised as a key solution

to many forms of social exclusion, including homelessness.

This is reflected in the development of the Scottish

Executive's Employability Framework, which will look at

effective ways to support the development of

employability, and identify changes needed to break

down the barriers to employment. SHEN will be working

to ensure that the barriers to employability faced by

homeless people are recognised as the Framework

develops.

Our second seminar examined many of these barriers. A full

report on the seminar comes later in the Newsletter. SHEN will

use the discussions in the seminar as a guide to breaking down

the barriers to employability. A priority is identifying the changes

in policy necessary for benefits to work positively in supporting

people facing homelessness into employment. We will also be

establishing links with business through the Scottish Business

in the Community (SBC) and Scottish Enterprise, and will

approach Jobcentre Plus to find ways of improving the

information and guidance available on benefits. Working with

the Homelessness Strategy Officer's Network, we will be making

the issue of employability more visible in the solutions to

homelessness.

There will be another opportunity to share information on these

themes at SHEN’s next seminar on the 22nd February 2005 in

Glasgow. Look out for more information in January. We’re also

looking for case studies which demonstrate the barriers which

need to be overcome - do contact us at SHEN@scsh.org.uk

if you know of any interesting case studies which would help

us to develop this aspect of our work.
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Representatives of 60 of the NFFI projects, including
service users, took part in a meeting organised by
Scottish Drugs Forum, Scottish Council for the Single
Homeless and APEX Scotland, on the 3rd November
to give feedback to MSPs about the projects. First
hand accounts showed how the NFFI has made a
huge and lasting difference to peoples’ lives. This
demonstrated the importance of the projects in
delivering successful outcomes in employability to
those at a distance from the job market.

Robert Aldridge, Director of SCSH, emphasised that if the
impetus and expertise gained from the NFFI is to be built
upon and mainstreamed, action must be taken now to
retain the skills and expertise that the projects have
developed. There are also sound economic arguments for
investing in the development of an inclusive labour market,
which is reflected in recent press reports that the Scottish
Executive has asked Scottish Enterprise to retain
responsibility for a socially inclusive labour market.

As a result of this meeting, Jackie Baillie MSP has put a
motion before the Scottish Parliament calling upon the
Scottish Executive outlining the success of the NFFI and
asking them to “put in place a long-term strategy to
provide the most vulnerable adults with effective routes
out of the problems they face by providing easy access
to employability programmes”.

New Futures Fund
Initiatives update
From Kathleen Deacon

 Keith Raffan with New Futures Service users



Seminar Report

The impressive surroundings of Aberdeen Town

House provided the venue for our second

seminar,  “Breaking the Barr iers  to

Employment”. Councillor John Porter and Mike

Scott (Corporate Director of Community

Services) opened the event with an outline of

Aberdeen City Council’s work in the field of

homelessness and employability.  Delegates

then spent the rest of the day identifying the

barriers to employability, and finding ways of

breaking through them. Laurie Naumann,

Heather McVey and David Cerrutti responded

to some of the issues in a panel discussion

which rounded off the seminar.

Through the City Alliance, Aberdeen has built some

strong partnerships with other organisations, such

as the Aberdeen Foyer and Gateway to Work.

Services to support training and employment for those facing homelessness are

delivered through these partnerships. The Council also provides basic skills support,

and links into training in construction skills through Build and Train and Ambition

Construction. But they are also aware that reviews of the benefits processing systems

and good benefits advice are necessary to underpin employability as a route out of

homelessness.

The benefits barriers were clearly identified in the first breakout session, led by Kathleen

Deacon. Difficulties in managing the transition from benefits dependency to employment

are a major barrier to people facing homelessness who enter training or employment.

Those in hostel accommodation may lose housing benefit and have to pay full rent

when they become employed.  The resulting rent is often too high for them to afford,

and should they return to benefits, it takes a long time to reprocess housing benefit.

The rent includes a support package which can total £250 per week.  This is often

too high for them to afford, and should be checked with Supporting People Officers

as support can be calculated separately from housing costs.

The time taken to process benefits such as crisis loans was also seen as a disincentive

to taking up employment. Overall, the complexity of the benefits system and the low

financial gains in entering the labour market were seen as major disincentives to

employment and training.

Some of these problems could be overcome if better advice was available. Job Centre

Plus needs to be more flexible and responsive if people facing homelessness are to

find employment an attractive option. But at the same time, there needs to be more

effort from the homelessness sector to encourage clients to move on into employment.

The second workshop, led by Heather McVey, found evidence that some benefits

barriers also present barriers to learning. As many benefits cease when someone starts

college, education or training is difficult to access for financial reasons for many

people facing homelessness. The difficulties are compounded by learning providers'

lack of understanding of the barriers faced by vulnerable learners - chaotic lifestyles

page 2

The employability model is well-

established UK-wide as a way of

meeting the challenges of both

social exclusion and labour market

development. The Scottish

Executive is now setting up an

Employability Framework for

Scotland to complement and

influence the development of UK

policies in this field. This will

develop proposals for change

which should deliver a more

effective approach to linking

welfare and labour market policies

at both national and local levels.

The Framework has four main aims:

to agree how the current employability

model works, and whether it is

effective in combating economic

inactivity and deprivation; to

encourage co-operation between all

organisations delivering employability

support and focus resources on harder-

to-help clients; to address the issue

of sustainable progression towards

the job market and skills development,

ensuring that clients remain engaged

in the process of employability and

avoid the “revolving door” syndrome;

to use current resources more

efficiently and effectively to achieve

improvements in the employability

process.

The Framework will operate through

national and local workstreams, which

will gather evidence of what works

(and what doesn’t!) to underpin

proposals for change. The final aim is

to develop a new partnership accord

in which all key national stakeholders

will buy-in to local co-operation to

deliver joined-up client focused

services.

An
Employability
Framework
for Scotland

 Councillor John Porter,
Aberdeen City Council,
with Ken Milroy,
opening the seminar.
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 The feedback panel:
Laurie Naumann, David Cerrutti
of Wisemove, and Heather McVey
of SALP, with Ken Milroy, Chair of
SHEN and Geraldine Wooley, the
SHEN co-ordinator

 Mike Scott, Corporate Director of Community
Services, and Kathleen Deacon of Glasgow
Homelessness Network, in the "Breaking the Benefits
Barriers workshop”.

and poor self esteem, negative prior learning experience and a

living environment in which it is difficult to study mean that the

experience of homelessness makes learning a real challenge for

both the individual learner and the learning provider. If these

barriers to learning are to be overcome, motivation and

encouragement of learning aspirations have to be built into client

support.

Learning providers often find it difficult to meet this challenge

without compromising the quality of the learning experience. It

is difficult to sustain courses which are constantly disrupted by

lack of attendance or agitated participants. Tutors need support

to be able to deal with chaotic and challenging learners.

A more holistic approach, based on partnerships between support

agencies and learning providers, would support progress in both

learning and establishing a stable housing situation, provide

support for learning providers and challenge stereotyped

perceptions of learners’ needs and aspirations. More links are

needed between Community Learning Strategies and Plans and

Homelessness Strategies to develop a suitable infrastructure for

learning. Partnerships would be easier to develop on an area-

wide rather than “postcode” based approach to community

development.

Val Gould led the third workshop, looking at the barriers faced

by employers. For the employability model to be a sustainable

route out of homelessness, it is not only the client group which

needs support. Employers are often unaware of the skills and

resources available within the homeless population. But they also

face barriers in recruiting homeless people which go beyond

prejudiced assumptions about the causes of homelessness.

Difficulties in opening bank accounts for homeless employees,

inaccurate information about potential employees from agencies,

and the lack of co-ordinating agencies all make demands on

employers’ time and resources which they find difficult to justify

in commercial terms. Employers, as well as employees, may need

ongoing support if employment is to be a sustainable solution

for individuals facing homelessness. Even then, employers have

to seek a balance between their corporate social responsibility

approach to employment and the business case, especially in

terms of local labour market conditions.

As Mike Scott said at the opening of the seminar, there is still a

lot to do before employability can become a reliable route out

of homelessness. But and effective start has been made, and we

are becoming more aware of the barriers that are faced and the

ways in which they can be overcome.

More detailed reports on the seminar workshops can be

obtained from SHEN by emailing Geraldine@scsh.org.uk
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When he was 25 years old, David Morrison from Glasgow became
homeless. That was the start of 15 difficult years, during which he
also lost his job through illness.  But David is now taking huge steps
in a brighter direction.

David went to the Lodging House Mission in Glasgow,
which offers a drop-in centre for information and
advice, an education and activity programme, Internet
cafè and church community for Glasgow's homeless,
hostel dwelling and resettling communities.  The
Lodging House Mission also recently became the first
homeless shelter to be branded as a learndirect
scotland learning centre.

Andy Mulligan, Educational Activities Officer at the Lodging House Mission
encouraged David to take part in ‘Opening Doors’, a 12-week life skills
programme run at Glasgow Nautical College.  The programme is designed
to rebuild peoples’ lives and aims to raise participants' confidence and
self esteem.  It also helps prepare them with key skills needed to get back
into work.

“Although 15 people started the course, there were only three of us
left after a couple of weeks.  By the end, I was the only one to complete
the course - everyone else had given up.  It was hard, but I was
determined to do it. I learned to take everything one step at a time”.

“I visited the staff at the Lodging House on a regular basis throughout the
programme. They were a huge support to me as were the staff on the
course. They all helped me through some difficult patches and I can't thank
them enough.  
Because of the support and encouragement from the Lodging House
Mission, I’m now living in my own house and I’ve applied for three jobs. I
don't know where I would have been without them.  They’ve been such
an inspiration to me. Things are finally looking up!”

David has held his own tenancy for two years, and has now been offered
a job. His determination to follow the employment route out of homelessness,
and a clear focus on the outcomes that he wanted, have contributed to
his ability to sustain both employment and his tenancy. He continues to be
supported by a disability officer, who is  very pleased with the progress he
has made.

But it is clear how difficult it is to achieve such a positive outcome. 14
participants in the course drifted away, and without David's level of self-
motivation it is difficult for those facing homelessness to overcome the
barriers to employment which they face even with a high level of support.
The Lodging House Mission has been named learndirect's "Learning
Centre of the Year" in recognition of its achievements in supporting people
facing homelessness.

You can contact learndirect scotland by freephone on 0808 100 9000.

Mission Complete At The Lodging House
From Kathleen Travers and Andy Mulligan

SHEN
Joining Form

I wish to subscribe to the Scottish
Homelessness and Employability
Network at the following rate:

Individual £35

Local Voluntary organisation £35

National voluntary organisation/ 
business with up to five named 
local project addresses £150

National voluntary organisation/ 
business with up to ten named 
local project addresses £250

Statutory Organisation £200

Registered Social landlord £100

I enclose a crossed cheque payable to SCSH

for £...........

OR

Please invoice me for £...........

Name.......................................................

Designation.............................................

Organisation...............................................

Address......................................................

..................................................................

......................................................................

Tel.................................................................

email.........................@................................

Date........................................................

Please return to:

Geraldine Wooley

SHEN

C/O SCSH

5th Floor

200 Cowgate

Edinburgh EH1 1NQ

Tel: 0131 226 4382

Fax: 0131 225 4382

Email: shen@scsh.org.uk


