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a key route out of homelessness

On a busy day in June, SHEN held its
launch seminar. Over fifty delegates
from voluntary organisations, local
authorities and employers met in the
sunshine at Stirling University. They
discussed the wide range of issues
which link employability and
homelessness, and how SHEN members
can work together to face the challenges
involved.

Mark Brown from Marks and Spencer
introduced the event with a keynote speech
outlining their ‘Ready for Work’ scheme.
This model provides two-week work
placements in supported employment.
Although it does not guarantee a job, some
participants have been offered employment
at the end of the placement. All receive
advice, references and support in finding
secure work. It's worth noting that existing
employees also benefit from the insights
and experience that this scheme offers.

There's little doubt that employability can
become a route out of homelessness. But
there are barriers to this. The benefits barrier
came up several times in workshop
discussions. The transition into employment
has to be carefully managed alongside the
benefits system to ensure that clients can
sustain both employment and housing
opportunities. SHEN will be looking at how
to break these barriers in our next seminar.

Partnerships can provide support for this
transition, and many SHEN members have
experience of the benefits and barriers to
forming successful partnerships. SHEN will

offer opportunities to members to develop
new partnerships, and support the
development of policies which will challenge
the problems and develop effective ways of
enabling those who face homelessness to
enter the job market.

Another topic of the seminar was
mainstreaming. Members of SHEN are
particularly concerned about how projects
funded by New Futures will be mainstreamed
after March 2005. Statutory housing
authorities will become responsible for
employability support, but how this will be
managed is unclear - the Scottish Executive
is still considering what will happen to
projects for our client group. But two possible
strategies are emerging - either for statutory
authorities to adopt the good practice
developed in New Futures projects and
become more directly responsive to clients’
needs; or for voluntary agencies to develop
partnership arrangements with statutory
authorities. Norma Hurley outlines the
challenges that mainstreaming presents later
in the Newsletter, and SHEN will continue
to monitor progress on the mainstreaming
strategy.

We would like to thank all of those who
participated in the seminar, especially Mark
Brown and the workshop leaders, and to
Margaret Curran for her message of support.
The issues which were discussed form the
basis of the programme for the next seminar,
which you will find towards the end of this
Newsletter, and will guide SHEN activities
over the coming year.

Mark Brown

Mark Brown is the Store Manager of
Marks & Spencer, Glasgow Argyle
Street, but also plays a key role in the
link for CSR in Scotland.

During the past 2 years, Mark has
been involved in co-ordinating
secondments of 20 Marks & Spencer
staff to various organisations in the
Scottish Business in the Community
100 hour secondment programme.

At corporate level, Marks and Spencer
has launched its “Marks and Starts”
programme. This focuses on providing
in-store working attachments for
people aiming to get back to work.

As part of the SHEN launch seminar,
Mark outlined the necessity for
partnerships between employers and
employability networks, and the real
need to change perceptions in these
vital areas.

‘Marks & Spencer has been and always
will be committed to forming such
partnerships and influencing other
Companies.’



Employability is vital to the economy
Margaret Curran MSP, Communities Minister

SHEN'’s launch not only marks the importance of employability as a route out of
homelessness, but also highlights the social and economic importance of developing
strategies for an inclusive labour market. This is recognised by the Scottish Executive,
and in acknowledging the importance of our work, the Minister for Communities
Margaret Curran sent a supporting message to our launch seminar. She said ‘I am
delighted that this network has been established - and would like to wish it every
success.’, and recognises that ‘Preventing and tackling homelessness is a top
priority for the Executive. Employment is a key route out of homelessness. That
is why it is so important that homeless people are given the support they require
to access employment - for their own personal growth but also for the creation

of a vibrant and healthy economy.”

Mainstreaming - who'sresponsible, who's funding?
From Norma Hurley, Blake Stevenson Ltd

As New Futures moves towards the end
of its funding arrangementsin March
2005, the pressureison to ‘mainstream’
current provision. New Futures projects
have had a significant policy impact in
terms of homelessness and employability.
In addition to demonstrating that it is
possible for homeless peopleto move on,
they have also ensured that employability
support for homeless peopleisnow part
of the agreed assessment framework for
housing agencies by working with
the Scottish Executive Homelessness
Task Force.

But asking statutory housing agenciesto support
employability amongst homeless people is
easier said than done. Most would admit that
housing staff do not have the skills, background
or knowledge to work in areas of employability.
So how then can the lessons and expertise
learned in New Futures be transferred to
‘mainstream’ public housing providers and
how can these agencies be helped to deliver
employability support? The New Futures team

in Scottish Enterprise has devel oped two useful
tools which can provide very practical helpin
thisarea.

The New Futures Employability M odel sets
out the ingredients which are necessary to set
up and run employability provision for
homeless individuals, and for those who face
additional barriers to re-entry to the labour
market.

The New Futures Employability Framework
is akey tool in enabling housing agencies to
identify their role in employability support
for homeless people. It shows how, through
working together, a number of different
agencies can deliver different elements of
support for individuals. It addresses the
concern that there is no agreed definition of
employability, and no common indicators to
show how a client progresses towards
employment. The Framework covers five
main elements of employability - personal
and labour market context; assets (including
knowledge and skills, and personal attributes
and attitudes); marketing and deployment

skills; presentation; and sustainability and
self-management.

Within New Futures voluntary agencies have
mainly worked with individualsto put in place
personal action plans, provide direct support,
and link each person into the agencies which
can best provide additional support. But for
this to work, central organisation and
coordination are necessary. Although housing
agencies have the responsibility they do not
have the funding to support this role when New
Futures funding finishes. The Employability
Tool and the Employability Framework offer
a starting point for dialogue, discussion and
development between statutory and voluntary
agencies which is being successfully taken
forward in some areas in Scotland. But there
is still along way to go. Whether we can get
there by March 2005 is of course open to
question.

Copies of the Employability Model and the
Employability Framework can be obtained
from Carole Fortucci at Scottish Enterprise,
Atlantic Quay, Glasgow or email
carole.fortucci @scotent.co.uk



Seeing the BIG picture

Carolina Knight of STER Century Cinema is delighted
to find that two of the employees recruited through
their contact with Wise Move are about to join their
core staff. Working in a sector with rapid turnover,
Carolina welcomes the contribution that these people
have made in stabilising the workforce at their Ocean
Terminal site in Edinburgh. These employees are fitting
in well with the young workforce on the site, and are
successfully developing employability skills and social

contacts in the work environment.

STER first considered recruiting people facing homelessness early
in 2004 after an approach from Wise Move. Since then they
have recruited three people, and only one of these decided that
the sector was not for them. All recruits were offered exactly
the same induction training as other employees, and meet the
same criteria for retention at the end of their three month
probationary period. STER look for basic ‘job readyi skills when
recruiting - as a customer service organisation, all their staff
need to be good team workers, friendly and approachable, and
willing to be flexible and adapt to their shift working system.
STER provide basic training in customer service skills, so no

previous experience is necessary.

STER offer recruits personal support through a buddy system
and on-going training through their personal supervisor. Before
offering 2 week work placements and jobs to people facing
homelessness, co-workers and supervisors were offered
‘awareness training’. Carolina feels that useful skills and valuable
experience have been gained by her staff through working on

the scheme.

STER are working with Wise Move as a local initiative, with the
approval of their head office. Their main motivation is practical
- they face a high turnover of young staff and need to constantly
recruit and train newcomers. STER are willing to consider
applicants at any time - and see no unusual problems in recruiting
people facing homelessness. Managers take a personal interest
in these recruits, and find that being able to help people who
face difficulties such as homelessness is personally rewarding.
The main message is that there’s nothing unusual about people
facing homelessness as employees - they are no different from

any other recruits.

However, even by widening their labour pool to include groups
like people facing homelessness, supply cant always meet
demand in this tight local labour market. Just as they needed
to recruit more staff for the busy holiday period, so, due to
seasonal variations, they found they had fewer applicants. Both
employers and agencies need to be aware of general labour

market conditions in order to balance the recruitment process.

For further information about Wise Move and work placements
with Ster Century please contact Claire Tinker at Wise Move, 1
Mansfield Place, Edinburgh EH3 6NB, Tel 0131 557 8093, Email:

claire_tinker@thewisegroup.co.uk



Launch Seminar, Stirling University

Members of SHEN at the launch seminar

Alastair Cameron
Co-ordinator of Scottish
Churches Housing Action
and member of SHEN's
steering group. Alastair
convened the workshop
on partnerships.

Ken Milroy
Aberdeen Foyer,
opening the SHEN
seminar Ken is a
member of SHEN's
steering group.

Liz Mcleod, Standard Life.

Liz is responsible for implementing Standard Life's Community
Involvement policy, and led the workshop on work as a
supportive environment. ‘Through our Work Life programme
we have a long standing commitment to supporting vulnerable
workers, and by offering the right support we know they
can become valued employees’.



Getting to work

Delegates to the SHEN launch seminar worked hard
in the four break-out sessions to identify the main
issues affecting employability and homelessness.

Pam Orchard of the Edinburgh Cyrenians and Alastair Cameron of
Scottish Churches Housing Action led the workshop on partnerships.
Participants identified factors leading to good and bad partnerships.
Shared aims, roles and responsibilities, with a recognition of the
needs, benefits and responsibilities for each partner produce good
working relations. Leadership and power have to be balanced and
in tune with each partner’s contribution.

Poor communications and hidden agendas can lead to failure. The
continuous involvement of the same individuals, and a conviction
of the value of the partnership, are also essential for success. And
building and maintaining partnerships takes time and commitment.

The workshop also looked at two case studies and considered how
success can be measured. Quantitative measures have limitations
and self-assessment measures such as the ‘Richter Scale’ or ‘Spirit
Level” were noted with approval. Evaluations which look only at
measures involving people moving into work or training were

therefore regarded as inappropriate and should be resisted by SHEN.

Billy Lynch of Wise Move and Liz Macleod of Standard Life led
another workshop on ‘Work as a supportive environment’. It
recognised that agencies and businesses have different drivers, but
with clear communication they can create ‘win win’ situations,
especially in a tight labour market where employers need to consider
recruiting from "workless" niches in society. Coordinating agencies
can help by working with employers to develop supportive techniques
such as job shadows, work experience, work placements and
buddying. Awareness raising with employers can help dispel
negative stereotypical images. But employers can be "over
supportive" if they make too many allowances for clients, and not
all clients want to be singled out through workplace support.

Both employers and agencies express concern about costs. If
employers have good HR policies for all staff, it is clear what support
employees can expect. Co-ordination of employer facing effort
was considered important and responsibility for this can be negotiated
in the context of local authority homelessness strategies. Employees’
expectations need to be managed and employer flexibility can be
crucial. They can support the financial transition through staggered

salary systems and budgeting skills, but Jobcentre Plus also have
to be sympathetic with "better off" calculations and transitional
arrangements. The problems of the "benefits trap" will be raised
with the Scottish Executive and followed through by SHEN.

Participants in the third workshop looked at "Mainstreaming" with
Carol McNaughton and Heather McVey. ‘Mainstreaming’ has a
multiplicity of meanings which need to be more clearly defined.
Making ‘employability’ and the provision of employability support
a mainstream concept with its own consistent funding stream is
vital. This should ensure inclusive mechanisms are in place for the
individual to make their own progression without encountering
structural barriers.

The workshop recognised that employers and further education
providers are key groups that require engagement with the issues.
Links need to be developed with the Scottish Executive, Local
Authorities and the DWP to identify and access funding and
challenge barriers to employment, learning and employability. In
encouraging these links, SHEN should be engaged in developing
a consistent approach, such as a National Employability Strategy,
based on a mapping exercise of existing provision, in order to move
forward and actually achieve "mainstreaming".

The fourth workshop looked at ways in which job readiness can
be defined and achieved. Trainers need awareness of the client
group and appropriate skills assessment tools to develop and define
job readiness, but it was noted that there are no national
qualifications for this role. Clients need to feel empowered by the
process and their environment needs to be right to enable them
to move on.

Measurement tools need to reflect the employers’ requirements as
well as the clients’ reliability and sustainability. They should cover
soft outcomes such as increasing confidence, improved self-esteem,
social skills, self awareness, communication skills and coping
strategies, as well as hard outcomes. Hard outcomes are the reality
for providers for funding purposes, but improvement in soft skills
can support clients’ ability to achieve a qualification or sustain
employment. Clients also need the opportunity to try different
things even if they may not always work.

Full reports on the workshops can be obtained from SHEN by
emailing Geraldine@scsh.org.uk



What do we mean by ‘Employability’?

From Billy Lynch, Wise Move

‘Employability’ has recently become an important concept.
It’slinked with achieving national economic competitiveness,
helping individuals cope with life changes, and enabling
organisations to adapt and succeed. It’s also seen as a vital
element in regenerating communities and achieving a more
just and participatory democracy.

There are many definitions of employability, but to most of usworking
within homel essness the approach is pragmatic. Although our clients
may be far removed from the labour market, we still have to achieve
results usually identified as hard outcomes - people into employment.
This can present a challenge, as many people who are not working
first need to develop soft skills and emotional intelligence.

So, as support agencies we have to be able to promote integrated
approaches to employability. We obviously need to understand the
barriers people face. However to assist individuals to become
employable we must aso offer them a framework which combines
skills, knowledge, attributes, and qualities with informed guidance,
practical support and a solution orientated focus.

Most stakeholdersin ‘employability’ recognise that their efforts have
to be effectively targeted to connect clients with the labour market.
Inlooking at aclient’s ‘employability’ we take into account:

e assetsin terms of knowledge, skills and attitudes
e deployment of assets
e presentation of assets

e context; personal circumstances and labour market environment

In practical terms, this means potential employers need to be made
aware of clients assets and their ability to use them in the workplace.
And clients need to learn how to present their knowledge and skills
as assets to a potential employer.

Innovative approaches are also needed to create wider access to
opportunity for more people, and offer added value for clients and
employers. Front line services, funded to deliver personal development
and resettlement planning, need to be aware of their clientsi
employability. Their generic support and focused involvement can
help prepare people to fast-track onto employability schemes.
Employability programmes could then adopt a more practical
employment focusto their effort, making best use of limited resources.

It isimportant to recognise that employability is part of atwo-sided
equation. Unless supply meets demand at the right point our efforts
can be ineffective. ‘ Employability’ must demonstrate a high level of
understanding of and support for employers perspectives.

Billy Lynch, Project Manager, Wise Move

Billy leads the Wise Group’s project for a Coordinating
Employment Agency in Edinburgh. The project has a dual
role. It builds capacity within and between agencies, and
also prepares people for employment and provides
essential in-work support and aftercare. Wise Move has
also carried out a mapping survey in Edinburgh, brokered
a common employability assessment and is proposing an
inter-agency delivery through a co-coordinated approach.



Breaking the Barriers to Employment
SHEN seminar 12th October, Aberdeen

This is the second seminar on Employability and Homelessness.
It will be an interesting and informative day, looking at the ways
in which barriers to employability can be avoided through clear
communication and working in partnership. It will also give
participants a chance to examine the policy changes required to
make employability a realistic aim for many facing homelessness.
A keynote speech will come from our hosts, Aberdeen City
Council, outlining where employability fits into their homelessness
strategy. This will be followed by workshops which will explore
the barriers to employability, and a panel discussion which will
enable us to examine ways of breaking down these barriers. You
can choose to participate in two of the following workshops:

Theme 1 Breaking the benefit barriers:

Workshop: What are the barriers created by the range of benefits
available to homeless people?

Panel discussion: How can these barriers be avoided, and what policy

changes are necessary to avoid the benefits system acting as a barrier
to employment?

Theme 2 Breaking the Learning Barriers:

Workshop: What barriers are there to effectively using learning and
training as a route out of homelessness?

Panel discussion: Who can help break or avoid these barriers, and what
techniques have proved effective in breaking these barriers?

Theme 3 Barriers to employment:
Workshop: What barriers are there to recruiting homeless people?
Panel discussion: What can agencies do to break down these barriers,

and in what circumstances will employers to consider homeless people
as potential employees.

Scottish Homelessness
and Employability
Network

Seminar: “Breaking the Barriers to
Employment”

12th October 2004
VENUE: Aberdeen

BOOKING FORM: Please return by 30th
September 2004

Organisation.........cooceeveeiriieiciieeee e

AAreSS. ...
.......................... Post code.........cccocviein.
Tel o FaX. .o
Email...cooveieiee @..oooo

Rates: Seminar (including lunch and
coffee) £47 member*

£95 (non-members)
| enclose a cheque for f...........
OR

Please invoice my organisation for £...........
*(please see next page for membership fees)
Places are limited, so please book early

to ensure your place.

Please return your completed
booking form to:

Geraldine Wooley

SHEN

C/o Scottish Council for Single Homeless
200 Cowgate

Edinburgh EHT 1NQ

Tel: 0131 226 4382

Fax: 0131 225 4382

Thank you, we look forward to seeing
you on the day.



SHEN
Scottish Homelessness
and Employability Network

SHEN

Joining Form

I wish to subscribe to the Scottish
Homelessness and Employability
Network at the following rate:

Join the Network and keep up to date with the
latest developments.

Help influence employability related policy, funding and legislation

Individual £35 [ in the interests of people experiencing homelessness.
Local Voluntary organisation £35  [_]

National voluntary organisation/  [_]
business with up to five named
local project addresses £150

The Challenge

Education, training, employment and other meaningful activity is
increasingly recognised as an important part of the solution to
homelessness. Local homelessness strategies must now demonstrate
how employability needs are being addressed. Identifying and supporting
the best ways to respond to these needs has never been more important.

business with up to ten named
local project addresses £250

Statutory Organisation £200 Il

Registered Social landlord £100 |:| The Aims

The Scottish Homelessness and Employability Network aims to improve

lenclose a crossed cheque payable to SCSH opportunities for people facing homelessness by;

e Promoting the role of education, training and employment as part of
local and national strategies to tackle homelessness in Scotland

OR e |dentifying and sharing models of good practice that support engagement
with education, training and employment opportunities

¢ Influencing related policy, funding and legislative developments

What SHEN can do for you ?

Joining the Network will give you access to up to date information and
new contacts through:

Designation.........cccceeiiiiiiiii

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
National voluntary organisation/  [_] :
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
Organisation..........ccoceeviiviiiie e :

e A quarterly newsletter highlighting recent developments, policy changes

AGUIESS......oovvee e : and funding opportunities in the field and showcasing good practice
| examples.
""""""""""""""""""""""""""""""""""" | e An annual conference creating links and sharing practice.
...................................................................... I You only pay half price.
| e Regular seminars across Scotland exploring aspects of employability
Tel.ooons : and homelessness. You only pay half price.
email.......cco @ |
S | The Network will appeal to:
AT

e Statutory and voluntary sector homelessness services seeking to develop
and deliver services that meet the needs of their clients;

e employment, education, careers and training providers seeking ways of

Please return to: ensuring their services meet the needs of the most excluded,

Geraldine Wooley
SHEN

C/O SCSH

5th Floor

200 Cowgate
Edinburgh EH1 1NQ
Tel: 0131 226 4382
Fax: 0131 225 4382
Email: shen@scsh.org.uk Join now!

e policy officers responsible for developing strategic responses to
homelessness and unemployment at national and local level

The Network is promoted by Communities Scotland, Scottish Enterprise, Scottish
Business in the Community, Scottish Council for Single Homeless, Scottish
Foyer Network, Youthlink, Scottish Simon/Cyrenian Alliance, Scottish Adult
Learners Partnership and Scottish Churches Housing Network. A Steering
Group of interested members oversees Network activity.



