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Exploring Employability

The SHEN seminar in February saw the launch of our
research report “Working it out”, and the new SHEN
website, as well as a series of lively workshops which
addressed the issues being examined by the Scottish
Executive's “Employability Framework”. We were
delighted to be able to work alongside officials from the
Scottish Executive who are developing the Framework,
and found that many of the issues of concern to our
members are reflected as broader concerns about the
problems of employability for those at a distance from
the labour market. SHEN will continue to participate in
several of the Employability Framework's workstreams,
and our evidence from research, seminars and case studies
will be considered by the Executive in developing the
Framework.

Many thanks to all delegates and workshop leaders who struggled
through snow to reach the seminar, and above all to Charlie Colam-
Ainsworth and Danielle Trainer for their interesting and moving
accounts of their experience at the Gilven House project. The next
seminar is planned for June 2005, and will focus on employers and
work experience. Hope to see you there!

Also, don't forget have a look at our website on www.shen-
scotland.org. You'll find some of the presentations from the seminar
on the website, as well as the report on our research. Members can
register for access to detailed reports from seminars, and more
members' services will be developed over the coming year. If you
simply want to keep in touch with SHEN, you can join our mailing
list to receive future copies of the Newsletter and information about
seminars by email.

a www.shen-scotland.org

Worklessness
From Geraldine Wooley

Is there a distinction between being “unemployed”
and “workless”, and how does this relate to
employability? Recent research from the University
of Glasgow presented by Professor lvan Turok at
the Equal Access “Understanding Worklessness”
seminar indicates that there is a difference
between the relationship to the job market for
those who are “unemployed” and those who are
“inactive”. Because of their low chances of
entering employment, this implies that the
“inactive” group may be regarded as “workless”.

The differences in employment outcomes between these
groups depend on a range of factors including gender, skill
levels and the local labour market. One in five unemployed
men find work within three months, whereas less than one
in thirty five inactive men do so over the same period, even
though they would like to work. Inactive women have a
slightly better chance of finding work, but skill levels are the
most significant factor in improving employment outcomes
- inactive skilled men have a one in fifteen chance of finding
work within three months.

These figures, based on mass data, confirm the difficulties
of entering the labour market confronting those with multiple
disadvantage, including poor skills levels and homelessness.
Many fall into this “workless™ category, and figures from
Jobcentre plus indicate that once inactive for a year, people
are likely to remain inactive for an average of nine years.
Early action to promote employability, including good quality
training, is essential to combat this trend towards inactivity.
If the most disadvantaged are to find a sustainable route out
of poverty through work, they need the opportunity to
develop skills which are in demand in the local labour market,
as well as support to overcome the barriers presented by the
benefits system.

If you want to receive copies of our newsletter in future, please register on our website www.shen-scotland.org




Exploring the Employability Framework

From Emily Squire, Anna Donald and Geraldine Wooley

Our third seminar was held in Glasgow, and launched
by David Seers of the Scottish Executive. He outlined
the aims of the Framework in the context of the
“Closing the Opportunity Gap” initiative. Current
findings from the workstreams indicate that better
employer engagement and partnership working will
be a strong recommendation. Early intervention in
promoting employability, and support for sustaining
employment and progression in the workplace will
also be priorities. The importance of providing
employability opportunities was then illustrated in
very personal terms by the Gilven House project.
Many of these points were picked up in the three
seminar workshops which followed.

M David Seers, Scottish Executive, and Geraldine
Wooley, at the launch of the seminar.

Workshop 1 looked at “Effective Interventions™ and was led
by Brenda Palmer from the Scottish Executive and Emily Squire
of SBC. It started with discussions of what is meant by ‘job
ready’. Several members of both groups felt that if someone
wants to work, then they are ready for work and should be
able to apply for jobs on their own despite barriers. At the same
time it's very important to make sure that the work place is
ready for the clients. Effective schemes support employers -
running awareness-raising sessions, organising buddy systems,
job coaching and mentoring. This breaks down stereotypes and
prejudice towards participants, and helps manage the perceived
risk for the employer. Placements should be evaluated and
honest feedback given to both the participant and the employer.
Service providers also felt that long term relationships with
employers generally work out for the best, as this allows
employers to buy into the whole process.

Effective interventions take place early in the resettlement
process, with an individual's action plan covering employability.
If training can develop skills, interests, and hobbies, the learning
experience becomes more positive. ""Get Ready for Work™ in
Ayr has been a particularly effective scheme. Clients are involved

B Workshop 1, led by Emily Squire and Brenda Palmer

in various activities which aim to improve social skills, and a
realistic approach to achievements and placements is taken
with both client and the employer.

This workshop also raised the importance of ‘soft’ skills, which
was looked at in more detail in workshop 2 on the link between
lifeskills and employability. This workshop was led by Pam
Orchard from Edinburgh Cyrenians and Anna Donald from
the Scottish Executive. Addressing lifeskills ensures those facing
homelessness have the basic skills to help them both move
into stable accommodation and progress towards work.
Lifeskills provision has the potential to increase confidence
and self-esteem, and to enable a homeless person to
demonstrate reliability and stability. Employment-focused skills
such as time-keeping, communication and self-presentation
are important for those who are ready to begin looking for
work.

Setting personal goals and offering role models from people
who had been through similar experiences helps service users
recognise the potential of employment/employability as a route
out of homelessness. It's important to take a person-centred
approach to provision and adopt a ‘distance travelled" model
of measuring success. Protecting and strengthening social
networks during the process of resettlement and returning to
or starting work also helps to sustain employability through
lifeskills.

The workshop felt that the Employability Framework could
underpin the employability model through advocating continuing
support for homeless people re-entering the workplace, and
greater awareness of ways around some of the key structural
barriers, particularly those related to benefits and other financial
issues.

The third workshop, led by Geraldine Wooley from SHEN with
Val Gould (Wise Move), looked at how to keep the focus on
employability issues through the resettlement period. Many
service users are eager to take up training opportunities which
will improve their employability. So they face the challenge of



Exploring the Employability Framework (cont’d)

keeping on top of the demands of employability training at the same time as
negotiating the complexities of resettlement. Many service users drop out, and one
of the aims of the Employability Framework is to identify ways in which they can
be retained in the system despite such setbacks.

All participants stressed that effective interventions are focused on the individual,
and must have a realistic approach to employment opportunities. Service users need
both short and long-term action plans, and support from the peer group can help
to challenge negative behaviour. High quality training needs to be related to labour
market awareness in order to foster realistic expectations from the start. Service
providers also have to be able to accept failure whilst encouraging progress, and
be prepared to pick up the pieces when client misses targets. Many participants
emphasised that the quality of employability training needs to be "benchmarked"
against good practice, with training designed to be flexible. Frequent evaluation
helps to identify whether the process is working for the client, but if progress is to
be sustained, housing issues need to be resolved at the same time as employability.
Service providers working alongside housing services helps to ensure that a client’s
housing is suitable and sustainable for working people who need support.

The Employability Framework should empower service providers to give a consistent
and reliable service to both service users and employers. This needs to extend into
mentoring, sustaining networks which include job providers, and promoting
partnerships and good communication between agencies. It should encourage
employers to become involved in training, and support a nation-wide information
system which would extend knowledge of employability provision to both service
users and providers, and could be a basis from which partnerships can be formed.

All participants looked to the Employability Framework as a way of resolving the
structural issues which provide disincentives to employability and labour market
entry. It should put pressure on central government to make the benefits system
more flexible; provide financial assistance with work clothes and equipment; and
above all, give real incentives to work, ensuring that those entering training or the
labour market whilst in supported accommodation are not financially disadvantaged,
and can continue to be supported through benefits if they are unable to sustain
work.

B Seminar participants at the opening

New Futures
Fund
Initiatives
update

A number of NFFI projects have
been offered a three month
extension until the 30 June 2005,
and we understand that a further
nine month extension is under
discussion. However, Scottish
Enterprise is still discussing the
performance criteria for the
extended funding with the
Executive, and there are concerns
that projects may be losing the
chance of Local Authority funding

in the meantime.

The final report on the NFFI
programme should be available
by the end of April. In the
meantime, the Scottish Executive
has reported that staffing levels
have dropped from their peak of
165 in 2004, when the peak level
of client contact was 2183, to a
current level of 142 (source Jackie
Baillie MSP). This reduction in
staffing levels is not as great as
was feared, given the uncertainty
about the future of these projects.
However, it does indicate how
valuable expertise and experience
may be lost if the future of NFFI

projects is not secured soon.



SHEN

Joining Form

I wish to subscribe to the Scottish
Homelessness and Employability
Network at the following rate:

Individual £35 Il

Local voluntary organization /
business / education or
training scheme £50 [l

National voluntary organisation
with up to five named local
project addresses £100 Il

National voluntary organisation
with up to ten named local project
addresses £150

Statutory Organisation £200 [l
Registered Social landlord £100  [_]

| enclose a crossed cheque payable to SCSH

Designation..........ccccvevvievee i

Organisation...........ccccveveeieeereeseesieeeree s

Please return to:
Geraldine Wooley

SHEN

C/O SCSH

5th Floor

200 Cowgate
Edinburgh EH1 1INQ

Tel: 0131 226 4382

Fax: 0131 225 4382
Email: shen@scsh.org.uk

CASE STUDY: Aberdeen Foyer
Community Services Team

from Thane Lawrie, Aberdeen Foyer

/\
o

aberdeen foyer

Aberdeen Foyer has two members of staff
working within the Integrated Community
Drugs Service (ICDS). This is a partnership
between four voluntary organisations
(Drugs Action, Phoenix House, Aberdeen
Cyrenians, Aberdeen Foyer) and the NHS
(Aberdeen Substance Misuse Service).
Aberdeen Foyer believes that the strength
of this partnership helps their clients with
multiple problems move towards
sustainable employment more effectively.

Each ICDS client is given a Key Worker who co-ordinates the client’s care.
This is a demanding process, and takes time and commitment from both
clients and all members of the partnership to keep clients focused on
employability. John is one client who is currently working with the team,
and his story shows how committed both clients and service providers
have to be if employment is to be a sustainable route out of homelessness.

John is in his thirties, with a history of drug misuse and at risk of
homelessness. Although he completed the Foyer’s Lifeshapers programme,
and a motor maintenance course at Aberdeen College, he was unable to
find work. So, after several months unemployed, John returned to the
Foyer and asked for help getting back in to work. He was signed up to
Progress2Work and participated in various classes aimed at acquiring new
skills and building confidence. John’s ambition was still to work as a motor
mechanic, but he had problems with his drug use and was at risk of
homelessness. So he required some intensive support. He was referred to
the new ICDS project, where his Key Worker worked closely with the SMS
nurse to get him support for his drug use, which was stabilised. He also
had help with his housing issues, whilst he continued with Progress2Work
at the Foyer.

An employer contacted the Progress2Work team offering a six-month
placement as a motor mechanic. John’s increased confidence meant he
could be offered the placement through a move on to the New Deal
programme. The ICDS Key Worker supported John through the placement,
meeting him weekly to monitor his progress, and kept in regular contact
with the employer. John in now ten weeks in to his work placement.
John hopes that he can now build a career as a motor mechanic, and staff
at Aberdeen Foyer believe that the integrated approach taken towards
John’s care has gone a long way in helping him achieve his aims.



