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Employment...is a key part of the solution to homelessness
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KEEP IN TOUCH! VISIT OUR WEBSITE: www.shen-scotland.org and join our mailing list.

Can austerity lead to employment?
“If you are unemployed and you come
from a family that is unemployed, all
you can see when you think about work
is risk. It is a real risk because for all the
efforts you make the rewards are very
minimal and in some cases none at all”

(guardian.co.uk, May 2010)

Perhaps to the surprise of some the above quote comes
from Iain Duncan Smith, former leader of the Conservative
Party and the man now responsible for taking forward
welfare reform, coalition style. The Welfare Reform Bill
announced in the Queens Speech was presented as a
way in which to simplify the benefits system in order to
improve work incentives.

 The coalition agreement pronounced an end to all existing
welfare to work programmes and the creation of a single
welfare to work programme to help all unemployed
people get into work. It was agreed that JSA claimants
facing the most barriers should be referred to the new
welfare to work programme immediately rather than
after 12 months as is currently the case, with those under
25 being referred after a maximum of 6 months. It was
also agreed that the funding mechanism should be
reformed to reflect the fact that initial investment delivers
later savings in lower benefit expenditure. The
underpinning principle of receipt of benefits being
conditional upon the willingness to work has been
reiterated.

Whilst it is positive that the perceived risks and minimal
or non-existent rewards are being acknowledged, the
recent budget set out by George Osborne sets a
challenging scene for people who are homeless or at risk
of homelessness. With 25% cuts in public sector spending
and changes to both Housing Benefit and benefits such
as DLA, to be introduced, conditionality as a concept and
a reality is set to become ever more embedded.  The

clients/service users that SHEN subscribers work to support
along the employability pipeline are likely to be deeply
affected by welfare reform, cost cutting exercises within
services, and an increasingly competitive employment
and education market. The decision not to fund any new
Future Job Fund bids will also presumably impact on the
options available to people furthest from the labour
market.  From 2013 Housing Benefit awards will be
payable at 90% only after 12 months of being a jobseeker,
with rates being capped per property size in line with a
newly configured Local Housing Allowance.  A freeze in
child benefit, reduced entitlement to tax credits and a
link between decreased Housing Benefit for under
occupation of a social rented property will all have
ramifications after they come into force.

SHEN will be hosting events to keep subscribers up to
date on the welfare reform measures and will post updates
at www.shen-scotland.org.uk

SHEN will also be hosting regional events to share the
good practice involved in meeting the challenges of the
current environment. This issue of the newsletter highlights
some work that is being done in Scotland and across the
UK to promote employability and to address some of the
issues.
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As a network part of SHEN’s remit is to identify and share good practice around
the country. An excellent example of how to promote understanding of and

commitment to improving employability for homeless and other vulnerable
people is to be found in Dundee. I met with Wendy Third, Team Leader of
the Working Towards Health Team to find out what they’ve been doing.

CA: What is your programme, and how does it work?

WT: Our programme is designed to support individuals who are experiencing a health
condition that is currently preventing them from participating in work, education or

training. One to one confidential support incorporates a range of techniques such as
Cognitive Behavioural Therapy, Neuro Linguistic Programming; goal setting and activity

management etc. We’ll work with people with a wide range of health conditions such as
depression; substance use; chronic pain and musculoskeletal issues and help people with general lifestyle management.
As well as being primarily based within the Discover Opportunities Centre the Health Practitioners can also work in a
variety of community settings such as GP surgeries.

CA: Are only the Health practitioners involved in the programme?

WT: No, currently as a team we take a partnership approach with DWP/JCP. This model aims to try and engage workless
people in community settings and we work at designated GP practices where we offer health input in conjunction with
benefits advice from an employability advisor.  The Working Towards Health Team has also really benefited from co-
location at the Discover Opportunities Centre as this enhances partnership working as  knowledge and expertise can
be shared across teams and clients can discover enhanced opportunities in a more joined up, effective way. There’s an
ethos of jointly developing creative solutions to meet individual requirements and providing a “First Stop Shop” for
clients. We take the employability pipeline approach which is crucial to partnership working and in giving clients a
seamless route of progression.

CA: How do you make sure that the employability pipeline is accessible and
relevant?

WT: Employability training has been seen as a key part of the employability agenda
in Dundee. We developed “Work a Four Letter Word” training from an original
idea by Equal Access, Glasgow. The Scottish Government has been interested in
the training being rolled out across Scotland with approximately 300 frontline staff
in Dundee having accessed it in the first year. The employability training is delivered
using a multi agency approach with partners from the NHS, Jobcentre Plus and Working
for Families. The training has been developed to embed employability in everyday
practice and to support the key role staff have in enabling people to engage with the
pipeline, move towards and remain in work.

CA: Does the training underpin the whole employability pipeline?

WT: We’re really proud of the success of the training and the increased profile of employability
in Dundee, and positive outcomes for clients as a result. This year we were part of a
transnational collaboration with Stockholm and Dublin via the Leonardo Partnership, taking
part in a Scottish Study Tour promoting the ethos of co-location, the concept of the pipeline
and the employability training as a meaningful intervention. As part of this partnership to
explore and develop good practice in pathways to employment that could be shared between
countries and standardised for EU use, we were invited to Stockholm to present the Dundee
approach. We hope to take part in the Dublin Study tour in September so employability in
Dundee has gone global!

To contact Wendy by email: wendy.third@nhs.net

Working Well
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The Employability Learning Network is an excellent source
of up to date information; events, contacts and resources.
Joanne Farrow, the Development Manager explains what
they do:

Employability Learning Network
“Connecting you to evidence, expertise and excellence”

The Scottish Governments Employability Team has been working
with employability partnerships and community planning
colleagues to develop an Employability Learning Network (ELN),
in order to help build the capacity of delivery partners.

Scotland’s employability framework ‘Workforce Plus’ recognised
the need for real partnership working between agencies especially
at local level. To support the implementation of Workforce Plus
a structure which consists of the Scottish Employability Forum
and the National Delivery Group has been developed. The latter

consists of employability partners from local employability groups
and national partners.

The key objectives of the group are to identify common challenges
and solutions which impact on local partnerships and secondly,
to share and network together across Scotland. Proposals were
developed by the National Delivery Group in partnership with
The Scottish Government, for a learning and capacity building
strategy to deliver these commitments. The ELN draws on the
expertise of the members, whilst recognising and making
maximum use of other resources and expertise across Scotland
and the UK.

The ELN takes a demand-led approach so that it undertakes
activity which meets the needs of those trying to deliver one
these issues within local areas. The Learning Network is in its
infancy, however a number of strands of work have been taken
forward:

• an employability website 
www.employabilityinscotland.com/home.aspx has been  
established, which acts as a portal for good practice, 
research, publications, tools and case studies.

• an online interactive networking facility for members has 
been established, you can visit this here 
www.communities.idea.gov.uk/login.do.

• a number of face to face learning events have been delivered
based on members’ needs   including seminars  and workshops.

• the network has worked with members to develop new tools
and research where they have identified a gap and need.

• an employability e-bulletin is now circulated monthly  
highlighting and sharing good practice. You can sign up for
this here www.employabilityinscotland.com/signup.aspx

For further information on the ELN please contact
joanne.farrow@scotland.gsi.gov.uk.

Employability Learning Network

• Annual subscriptions to SHEN are available for £25,
this rate is universal, and is a one off annual payment
covering all of an organisations members.

• Research into the influence of social networks upon
employability is nearly complete and will be
disseminated at an event – details to follow.

• SHEN is going on tour to learn about how
clients can continue their journey
to work by working as trainees
within their own organisations.
The trip will be to London in
November and will be a 2 day
event with overnight stay – further
details can be obtained from Clare.

How does Welfare Work?

If you’re clients are experiencing difficulties with welfare
system then let SHEN have the details and any systemic
problems can be raised at the DWP Customer
Representatives meetings. Likewise if you would like
to visit benefits delivery centres to be given an insight

into how benefits are processed then contact
Clare who can arrange this. DWP/JCP is keen

to work in positive partnership with SHEN
subscribers so please let SHEN know what
your issues are.

Contact: clare@scsh.org.uk
Tel: 0131 337 8243
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SHEN is committed to highlighting all areas of
employability that can be utilised or influenced in
supporting homeless people on their journey to work.
Homelessness organisations often have a pool of
resources and skills just waiting to be used and built
upon. Beth Coyne of Thames Reach, a London based
homelessness organisation (www.thamesreach.org.uk)
writes about the changing the internal culture of
homelessness agencies:

If we don’t believe in their skills and potential how can we
expect employers in other sectors to employ our clients?”

This was the challenge to a group of Chief Executives of
London homelessness agencies from Jo-Anne Page, CEO
of The Fortune Society in New York. Thames Reach
recognised the value of this ethos and rose to the challenge
beginning an initiative to both increase the direct
employment of current and former clients, and to persuade
other organisations to follow suit.

The GROW (Giving Real Opportunities for Work) programme
began in 2005 and has three main strands:

• the development of routes into employment (e.g. 
traineeships, volunteering)

• the removal of organisational barriers (e.g. recruitment
practices, prejudices, unnecessary restrictions)

• dissemination of good practice (see 
www.useremployment.org)

Why is it important for homelessness organisations to
employ current and former clients?

Employing clients can increase an organisation’s effectiveness
in the delivery of services, reputation, credibility and financial
performance. It can open up a large number of jobs to
talented and skilled individuals who have a personal
experience of homelessness.

“It gives great motivation to clients to see an ex-
service user in work. People always ask me ‘How did
you do it? And how can I do it?’” (Kelle, TCUK)

“I’ve achieved what I thought was the impossible…I
was chaotic and very destructive in my behaviour - I
was one of the most difficult clients… but today I
believe I am an asset to Thames Reach. I am now a
taxpayer.  I‘m putting my experiences back into society
by helping others I’m now a positive role model. And
I have real experience which I use to my advantage”
(Krissy, Thames Reach)

In October 2008 Communities and Local Government
funded Thames Reach for a two year programme to support
and encourage homelessness agencies in England to develop
client employment. To date, the programme has worked
with over 60 local and national agencies and 267 current
and former clients have gained employment in a range
of jobs – as support workers, in
administration, catering and many
more roles, building both
stronger organisations and lives
for themselves.

I f  you feel  that your
organisation could and
perhaps should be doing
more to harness the talent
within, then the SHEN
study visit to London later
this year will provide a
real opportunity to find
out what works, how to
do it and why we should.
Further details will be
posted on the SHEN
website and sent via
the mailing list.

GROW!

SHEN subscriptions offer free access
to events, resources and training.

To subscribe and/or join our mailing list contact clare@scsh.org.uk,
tel: 0131 337 8243, Stanhope House, 12 Stanhope Street, Edinburgh, EH12 5HH

Share your knowledge & experience of supporting homeless people on
their journey to work.


