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____________________________________________________________________________

1. The Scottish Homelessness and Employability Network (SHEN) aims to improve employment opportunities and promote employability for people facing homelessness. SHEN's task is to bring together the wide range of stakeholders in the employability process, collaborate with them to identify and promote "what works" in making employability an integral and sustainable part of the solution to homelessness.
2. This report reviews the way employability as a route out of homelessness has been considered in Scotland since 2001. It looks at the evidence in Scotland for employability as a successful strategy to combat the risk of homelessness, and considers whether this process leads to sustainable employment.

3. The research is framed by the policy context of homelessness and employability in Scotland since the Housing (Scotland) Act 2001.   It draws on a range of published reports including those from the Homelessness Task Force, the Homelessness Monitoring Group, and the New Futures Fund Initiative. In addition, three new case studies have been compiled from different regions of Scotland which demonstrate the ways in which employability can provide a route out of homelessness. 

4. Main Findings:

4.1 Employability implies that an individual has achieved a sustainable position in the labour market. Although this meaning is apparently uncontested, the way in which the concept is used in homelessness practice in Scotland means that it is more likely to be understood as a consequence of resettlement than an integral part of the resettlement process.

4.1 There is a shortage of evidence which specifically links homelessness and the labour market, as currently the employability status of those registering as homeless is rarely recorded. Similarly, there are few longitudinal studies indicating whether current employability provision results in sustainable routes out of homelessness. 

4.2 Drawing on evidence both from work with those facing homelessness and wider groups with multiple disadvantage, the report makes the following observations:

· Employability issues need to be addressed at an early stage in the resettlement process and presented positively as a sustainable route out of homelessness.
· The benefits system has to be more flexible if it is to provide adequate support to those in a fragile position in the labour market. Many people facing homelessness lack the confidence to enter the labour market because they are anxious about their benefits position should they fail to keep employment. Clarity is needed on Housing Benefit, the cost of resources from Supporting People funding and Tax Credits if both service users and their advisers are to clearly understand the advantages of employment as a route out of homelessness.

· High quality, flexible and adaptable training which clearly focuses on employability skills needs to be available early in the resettlement process. Information systems which identify the range of provision available and how individual service user’s progress though training are needed. This should help to avoid “churning “between services and high drop-out rates. 
· In addition, quality measurement such as bench marking the provision is needed. Mapping and assessment tools are being put in place at a local level, but these need to be disseminated across Scotland to unnecessary repetition of the work in this field.

· Employers need more support in developing inclusive employment practices. Service providers welcome the opportunity to work with employers to provide appropriate workplace support to vulnerable workers, but more resources are needed in this area.

· Partnership arrangements between service providers are essential if employability provision is to be effective. The time necessary to build up and maintain such arrangements needs to be acknowledged, and good practice in this field established.

5. SHEN recommends the following strategies should be adopted at a national level in order to mainstream employability practice and integrate it into local Homeless Strategies:

· Employment status and employability should be recorded when registering as homeless.

· A tracking system needs to be established to ensure a progression through employability skills towards employment.

· Local mapping of current availability of all support and training available to those facing homelessness needs to be carried out and transferred to national level.

· Measurement systems need to be established at the national level in order to assess the quality of the provision, and the expertise of each service provider.

· Partnerships need to be developed at the local level to provide a coherent and expert service which can respond to the needs of each individual service user

· Once the available services are mapped, flexible routes through the provision need to be identified. 
 Copies of the full report can be obtained from the address below or on the website.
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